[linois Power Company ]&E@ ED
Docket 04- UN 2 5 2004
285.305 — General Information Requirements Applicable for all Utilitieé“
Historical Test Year 2003 COMMISSION
MMERGE
LUNOIS OO LERKS OFFICE

The information listed in this Section is required from all utilities subject to this part.

Section 285.305 a): Company description, including:

1) A corporate history including dates of incorporation and subsequent
acquisitions and mergers;

2) An organizational chart depicting inter-company relationships; and

3) A system map indicating all cities, counties, and any other
government subdivision to which service is provided.

Response: 1) Illinois Power Company (IP) was incorporated under the laws of
the State of Illinois on May 25, 1923, and 1s headquartered in Decatur,
Illinois.

Ilinova Corporation (Illinova) was incorporated under the laws of
the State of Illinois on May 27, 1994 and served as the parent holding
company of four principal operating subsidiaries: IP, Illinova Generating
Company (IGC), Ilhinova Energy Partners, Inc. (IEP), and Illinova
Insurance Company (11C).

On February 1, 2000, Dynegy Inc. acquired Illinova and its
subsidiartes, including TP. The merger involved the creation of a new
holding company, now known as Dynegy Inc., in two separate but
concurrent mergers. As a result of these two mergers, in which wholly
owned subsidiaries of Dynegy Inc. merged with and into the former
Dynegy and Illinova, respectively, Illinova and the former Dynegy
continue to exist as wholly owned subsidiaries of Dynegy Inc.

IP 1s engaged in the transmission, distribution and sale of electric
energy and the distribution, transportation and sale of natural gas in the
State of Illinois.

2) See Schedule 285.305a.2
3) See IP Exhibit 1.2.

Section 285.305 b): Docket number for the most recent rate order from each
regulatory entity, other than this Commission, having jurisdiction over the utility,
for each type of regulated service offered by the utility.

Response: FERC Docket Number ER99-4415
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Section 285.305 ¢): Each monthly managerial report providing financial results of
operations for each of the past 12 months and each of the eight subsequent months
as it becomes available.

Response: See attached 285.305¢

Section 285.305 d): Current corporate chart of accounts and subaccounts, listing
Commission account numbers, utility account numbers (if different), and
description.

Response: See attached 285.305d

- Section 285.305 ¢): Summary of the depreciation study supporting the rates
used to calculate depreciation expense reflected on Schedule C-1. If no depreciation
study exists, provide an explanation of the depreciation rates.

Response: See IP Exhibits 11.1, 11.2, and 11.3 for the Depreciation Study
that was conducted for this Gas Rate Case.

Section 285.305 f): Each labor contract, union and n_on-unidn, to which the utility is
currently a party and any labor contract that has been signed but has a future
effective date,

Response: See attached 285.305f

Section 285.305 g): Most recent actuarial report supporting post-retirement
benefits, including pensions and post-retirement benefits other than pensions.

Response: See attached 285.305g

Section 285.305 h): A list of all private letter rulings received from the Internal
Revenue Service since the utility's last rate filing before the Commission.

Response: IP has not had a private letter ruling since the last rate filing
before the Commission.
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Section 285.305 i): A list of any reports or studies prepared for the utility by outside
professional consultants or analysts during the last three years with a cost the lesser
of .1% of the total utility annual revenues or $500,000. The list shall include the
report/study date, consultant name, subject of the report/study, cost of the
report/study, and accounts charged.

Response: N/A

Section 285.305 j): Most recent presentation to securities analysts by the utility and
any parent company. The utility may exclude any portion of that presentation that
neither directly nor indirectly relates to the utility and its subsidiaries.

Response: See attached 285.305;

Section 285.305 k): Most recent annual report to shareholders and statistical
supplements of the utility and any parent company.

Response: See attached 285.305k

Section 285.305 I): Quarterly reports to shareholders issued subsequent to the last
annual report to shareholders of the utility and any parent company.

Response: N/A

Section 285.305 m): Most recent Securities and Exchange Commission (SEC) Form
10-K of the utility and any parent company.

Response: See attached 285.305m

Section 285.305 n): All SEC Form 8-Ks referenced in the SEC Form 10-K
(subsection (m)) of the utility and any parent company.

Response: See attached 285.305n
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Section 285.305 o): All SEC Form 10-Qs issued subsequent to the SEC Form 10-K
of the utility and any parent company as referenced in subsection (n).

Response: See attached 285.305¢0

Section 285.305 p): Most recent prospectuses of common stock, preferred stock,
and bond offerings of the utility and any parent company.

Response: See attached 285.305p

Section 285.305 q): Most recent proxy statement of the utility and any parent
company.

Response: See attached 285.305q
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Attached Section 285.305a.2: Company
description, including - An organizational
chart depicting inter-company
relationships
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CONFIDENTIAL ' DYNEGY INC. AFFILIATED GROUP STRUCTURE
UNOFFICIAL Attachment A2
March 31, 2004 D(yanggra?vla‘::a(:oﬁ:i:gz’o I.:'I)C. Note: Al whally-owned subsidiaries, unless otherwise noted.
r
| i | ! 94.8% ! )
1 y
Dynegy Dutch 3020373 Nova Scotia Dynegy Canada Dynegy NGC Colombia, NGC Colombia Dynegy Mexico, Dynegy Pty Dynegy
b Nova Scotia Inc. Argentina, Inc. Inc. 1.2% S.A. 14% I imi i
Holdings B.V. Compan ' ne. Limited Holdings
g Co pany Albert — L —
(Dutch Corp.) mpany (Nova Scotia { a (Delawa!re {Delaware {Colombian {Delaware {Austrafian Limited
{Nova Scotia ULC) Uiy corporation) corporation) corporation} S.A) corporation) corporation) {UK Ltd. Corp.}
14%  taw v
Dynegy Mexico,
Dynegy y
Nederland B.V. A% ol 99.9% Dynegy Core Canada (:'I.;:'I:: gX) Dyﬂt?n!!’mfel:’rope
Dutch Corp. —] Ltd WA,
( orP Limited (Alberta corporation) : (UK Ltd. Corp.)
—Breay alia ] Partnership |
. y ggryl ana Dynegy Global Dynegy Global Dynegy Finance
1% | (Ita;ll'aln | 3% Dynegy Liquids Liquids, Inc. Finance Limited > Limited
1  (Canada), Ltd. {Delaware (UK Itd (UK Itd
Company) {Alberta corporation) corporation) corporation) corporation)
|
Dynegy Uynegy N
gy Norwa
1% Marketing and 99%, Dﬁn::gly Cayman ’ Limited ’
’ Trade Sarl | oldings, Ltd. —| Dynegy Storage
(Swiss LLC) {Cayman corporation) (UKitd Pension Plan
Dynegy Global Liquids ynegy Cayman — ¥ Trustee Company
[ Dynegy Cayman |
[ Dynegy UK |
(Cayman), Ltd. [«  Colombia IV, Ltd, ynegy Himited {0
| Dynegy Espana S. L. |_(Cayman corporation) | | | (Cayman corporation) | Limited | corporation)
{Spain company) (UK itd
Dynegy Cayman Dynegy Caynian corporation)
Colombia I, Ltd. - Colombia V, Ltd.
: ion)
Svlluppo Sostenthile ynegy Cayman inamica mte
Dinamica tegral de
90% —  Scandale Sri Colombiall, Ltd. | f+ Energia Holdings, Ltd.
(taly company) .&ummmmmﬂ {Cayman corporation)
yriegy Cayman Destec Labuan
Colombialll, Ltd.  |«{» Holdings, Ltd.
{Cayman corporation) (Malaysian corporation)
Dynegy Global Liguids %
> (indonesia) Ltd.
{Mauritius Itd) P.T. Dynegy Indonesia
Dynegy LPG Services, (Indonesia)
> Ltd.
{Mauritius Itd) o
Dynegy Global Liquids
(Bahrain), Ltd. DynegyGlobai1 3(March04)
> (Mauritius itd)




CONFIDENTIAL
UNOFFICIAL
March 31, 2004

DYNEGY INC. AFFILIATED GROUP STRUCTURE
Aftachment A3

Note: All wholly-owned subsidiaries, unless otherwise noted,

DPC ||, Inc.
(a Delaware corporation)

50%

CaGen Lyondel, Inc.
{Taxas corporation)

50%
WGP (Generation) Holdings LLC o West Coast Power LLC
(Delaware LLC) {Detaware LLC)

Cabrillo Power | LLG
(Dalaware LLC)

Cabrillo Power i LLG
(Delawara LLC)

A

El Segundo Power, LLC
{Delaware LLC)

[
J

|
N

Long Beach Generatlon LLC
{Detawara LLC)

U

Legend

Corporalion I:]
Partnership

Limited Liabitity

Company

DPC-Il-3{March04)
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CONFIDENTIAL DYNEGY INC. AFFILIATED GROUP STRUCTURE
UNOFFICIAL IGC Global, Inc. Attachment B1

March 31 2004 {a Cayman corporation) Note: All wholy-owned subsidiarles, unless otherwise noted.
' .

r

IGC International, Inc. N IGC International Il, Inc.

{a Cayman corporation}) (a Cayman corporation)

1

o —
|
. IGC (Wind) LLG ([ .
'\ {a Cayman LLC) [ ~-*{ 16C Flores Loanco, LLC _ IGC Mauritius Holding
— {Cayman LLC) Company, Ltd.
¥ 1 99% {Mauritius company)
[ 95% .
% i
/ | 1%
- iy {1GC Uch, LLC IGC-5T1 Guna Company
l 1% b 1 {Cayman LLGC} " {Mauritius company}
99%
Goneracion Eolica, Lida. !
(a Costa Rica Ltda.} |
65% TS
a5y l Lo Hilinova ZJXC Company N IGC Maurcnl;us International
» {Mauritius company) amparny
29% {Mauritius company)
Plantas Eclicas 5. de R.L.

(Costa Rica Lida)

Fuerza Electrica de
— Latinoamerica, LLC
{Cayman LLC)

IGC Chorrara, LLC
{Cayman LLC}

IGC-ER] Pan-Am Thermal
Gen., Ltd.
{Cayman LLC)

IGC-ERI Thermal Generating
Finco, Ltd.
(Cayman LLC)

Legend

Joirt Venture

. e i

N

Carporation

[ ]
Partnership C)
D

Limited {rabitity
Company

IGCGIobal13(Marchod)




CONFIDENTIAL

UNOFFICIAL
March 31’ 2004 Dynegy Communications DYNEGY INC, AFFILIATED GROUP STRUCTURE
Attach tC
Clearinghouse, Inc. o
(Delawa re corporation) Note: All wholly-owned subsidiaries, unless otharwiss noted,
Dynegy Asia
Dynegy Europe Communications (IDC) Dynegy CLEC
Communications Holdings, Inc. Limited Communications
{Delaivare Corporation) : - {Virginla), Inc,
{Hong Kong private limited (Virginia Corporation)
P ~_ company)
Dynegy Europe A Dynegy Eurape o
gl ' Communications I! Dynegy Communications Dynegy Government
Communications I, LLC : LLC , (China) Limited Services, Inc.
{Defaware LLC) (Delaware LLC) {Mauritius corporation) {Delaware Corp.)
\ 98% 64%
1% /1% 7
Dynegy Network
Technology Services c DY""IQV !‘_{"'“l
Beiii c " ommunications, Inc.
DEC Communications CV (C:(hinlél:g )c:orf::n;:)e;?gn) (Delaware Corp.)
(Netherlands Partrnership) N
o ™
7 Mantiss, L.L.C.
Dynegy Europe {Delaware LLC)
Communications | B.V.
{Netherlands Company) \ Y,

Legend

Joint Venture
Trust '
Corporation I I
Partnership :
Limitad Liabilily Company S

DynegyGlobalComm9{March04)




litinois Power
EXECUTIVE EARNINGB SUMMARY
15 malion, axcept pa share and ratiagh

TwWwTwwwewwwvvweveSOoOoOQOQOQOUO

POODBLLIFILRPVLPLOLOY

! Oclober l Navember [ Dacember l L 4th QTR i 2003
Act Act Est | Est I Plan | +- 1 [ Est [ Fian__ ] +-
Grosa Margin $ 46 5 33 $ 47 $ 126 § 115 § 10 $ 555 § 512 § 43
Operating Expenses 14 14 14 41 41 {1} 163 173 10
Operating Margin 32 . 19 - a3 84 75 10 392 339 53
Depreciation & Amartization 10 10 10 30 26 4) 121 206 85
Generg) & Administrative (0 3 7 1o 12 2 68 48 {20)
ImpalrmenVRecrganization - . 153 153 - {153) 153 - {153)
Operatlng Income 22 L) (137 {108} 37 {146) 50 84 {34)
Equity Eamings - . . - - N - - -
QOthar Income/{Expensa) 0 {1) ] (0) 1 {1) i 101 {109]
Earnings Beiore interest & Taxes $ 2 3 [ 3 (137} $ {110} § 38 3 {147) [] 61 § 185 § (134)
wﬁimfﬂﬂlllthnﬂ.ﬁxmn.m
Yolume
Weather $ (2) {14)
Customer cholce/PPO 2 . 1
Non-Wealher Voluma (from O&M 4th $5M; Annual 15M) 2 28
Sirelch Inliative (6) (19)
Q&M: Operations permanent variancesimapping to GM (to GM G4 $5M; Annual 15M) 10 1?, 43
Communications raclassified to Opaerating {Ofiset in GERA) (4} ) (4}
General Taxes 0 (,.) 1
Carporale Allocations (Benefils Reversal - Q&M) 1 . 5
Streich ) % 24)
Reguiatory Asset Amaontization/GD&A 3 ‘ 3
GaA: GBA dopartments petmanent variances 1 - 9
Communications reclassified (o Qperating (OHsst in OaM) 4 1
Claims expense/IBNR Liabikity - k]
Increased Liligation Resaives (0} i
Severance Expense . Wiy
Leadings (A&G, Benslits 1o Construction, etc} o (8}
Corporate Alocations {1} 4}
Stretch Iniiative (1 (5)
Other Expensefincome {1 {3)
Goodwill {153) {153)
Transmission Sale ( 4th Qi; GM $13.70,0&M $4.6M 1 7
Reg Assol -$6.3M, DDAA -$1.2M, Other -$0.2M) .
(Annual: GM $48.0M,08M -$14.2M
Reg Assat §75.4M, DDRA -$3.5M, Other -$87.2M) .
ARO Gain - 4 4
Yota) Varlance Explained $ {147) $ (I:ui'
- T T I
Residantial 1,112 1hs (2} 5,309 5313 {4}
Commerclal 1.085 1,042 54 4,413 4,430 (18)
industrigl 1,508 1,461 48 8,123 5,850 273
ARES Transport 590 as2 (272) 2,382 313 {757}
Omerflntermange 82 95 {13) 374 389 15
H Total Eleciric Delivered 4,388 4,574 {186) 18,601 19,121 {520)
Residential 59 108 (6.7} 337 328 9.0
Commercial 46 45 1.7 145 147 {1.9)
Industrial 11 20 {9.0) 57 a1 {24.0)
Transpon 56 50 5.5 226 210 155
Sale lo Affiliates 2 & {4.3 13 24 11.0)
Total Gas Delivered 215 227 *(ﬂg‘ 778 ‘m‘—ﬁﬂ
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! EXECUTIVE EARNINGS BUMMARY
{$ milion, axcapt per share and ratios)
Cash Flow Highlights C Ot Noy Dec 4th QTR | 1 2003

I——A?r—| o sl F‘—n—- T Plan___] W e T Plan Tk
Oparating Cash Flow $ a8 $ 4 § {45) $ s 16 § (19) 3 83 $ 1§ {28)
Investing Cash Flow (11} (10} (4} {25) {28) 3 (126) {135) 10
Frae Cagh Flow Befora Asset Sales 3 77 3 © 3 6] 3 25 § (1] [ig] % @38 (25] § (l@ﬁ
[Asset Salea $ - $ . $ - $ - 3 ] . $ - $239 8 (239)
Adjustment for ellectiva tax rata & del. tax rollff $ {5) $ (42)
B Timing on interest paymenta on TFI's and othar 20 7

Jan,, May, July & Oct. tax payments in Flan : 2 150
Apri) & Ocl. interest payment on the Note in Plan (85) {142}
A/R-Favorable change due to highar LPP & regular collections 7 .
Cther operating cash flow 5 (1)
Capital expendilures defarred or gliminated 3 10

Tolal Variance Explatned ] (1§) [ 0 aﬁ‘

HofYoples Top B lnlifalives

P Bale yo. Conpifiueto-Qwa; A rati 10 the 1P continug-10-awn stiatagy is Baing prapared, inchading

Jincorposating updated infarmation from Accandura relared o Call Center and IT oppostunities. THis work is axpacied

e e compigled by monih-end and would ba the basis for lies SuppOrting the achl ol targs 1esulig for 2004,
i no IP sata ransaction is pursued.

|i& Ooagaing Intiatlyan; A series of sparating initlatves |s balng fulalized by the and of the month 1a povide targeted

djeciives in araas such 88 Operstional Elfecliveness, Cuslomer Service. C ity Action Pians. Reliability, Salety,
Labos Relations, Employes E ard Ry Y Suategy.
{Salaty; DPecember YTO 2003 204K Taroe) 2002 Aesults
Recoidablos 80 56 73
Losi Timg Injuties 1] 1 21

Whila 2003 salaty parlormance was balow targel, overall 1asults waig closs 1o 2002's padormance- and 2002 was IP's best y&at.
Currem porformancs placas IP in the second quaiia. A major salety kick-off mealing was haid on January 15. Theia ars bigh

EMT axpeciatons thal wa will ba abla to imprave on tha lavel ol performance achiaved i 2002 and 2003.
200 .
$161

180 —— <
160 }7,.41&_“
140 LA . e Particlpant Notes
120 S— - . / ., - " aE '
100 hindPEE T . ] -Reportad £81T absent the Goodwill Impairment would reflect a yearend EBIT of $204mm v, $185mm

80 YT S - 554

80 ,et " _i"':;

40 - -

o az Q3 [#7 ]

2003 Cumulative —a—Plan
. - - @ - - Forecast
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DIVISIONAL SUMMARY
{$ milllon, axcepi per share and ratios)
Quarter 1 ' Quarter 2 Quarier 3 [ Quarier 4 |
Act Plan +fe Act Plan +- [ Act | Plan | 4 |_Est | Pan | %
Qperating Margln $ 106 § 89§ 17 H 8 s A 1 H 120 § 04 % 15 $ 84 & 7% % 9
Depreciation & Amortization 30 34 4 30 120 90 30 26 {4) 30 26 (4)
General & Administrative 17 12 5 16 12 4 25 12 {13} 10 12 2
Impairmant/Recrganization . . . . - . - - - 153 . {153)
Recurring Op Income 59 42 16 36 82 97 64 67 2) (109) 37 (146)
Equity Eamnings - - - - - - - - - - - - - - -
Other Incoma/{Expansa) 1 1 (0} 1 87 (97) 1 2 (1} {1) + {2) 1 101 {100)
WMinority Intarest Expanse - - - - - - - . - - - . . .
Inlarest on Redeamable Praterred - - . - - - - - - - - - -
Recurring EBIT ] — 43 16_ 38 35 i 13 58 )] {116} fJ:] {145] 51 183 {1
interast Expanse 40 2) {42} 39 3} (42) 35 (8) {41) M {6} {40) 149 {18} {165)
Recurring EBT 19 45 {26) {3 39 41} 29 7 {44} (144) 44 (188} (98) 201 (299)
Income Taxas a 16 8 2) 13 3 " 26 15 q 15 12 21 70 50
Tax Rata "l 5%, % 78% 35% -43% ary, 5% 2% 2% 5% ar% 2% W% 567
LolscOpyChange In Acclg Principle (2) - 2) - - - - - - - : - {2) : (2)
Nat income $ [ K] 30 3 {21)  § {1} § 25 3 [ 3 19 3 48 $ (28) $_(147) § 2 5 (178) % (121} § 131 § [252)
Cuirant Incoma / (Loss) 8 30 (21} 1) 25 {25} 19 48 (29 (147 29 (176} (121) 131 {252)
Depraciation and Amonization a0 M (4} a7 120 (84} 32 26 § 3z 26 8 131 206 (75)
Equity Eamings lass Disiributions - . . - - ' - - - - - - - - .
Detened income Taxes 12 tH 1 (2) 10 {12} 1" 18 8) 4 n (7) 24 50 (26)
Risk Management Adjustmants - - - - - - - - . - - - - - -
Other Non cash Adjustmants 7 - 7 2 . 2 4 - L) 1 - 1 14 . 14
Fund From Operations 58 75 {18} 38 155 {119) 68 92 (28) (111) 65 {176} 48 387 {339)
AR-AIP, net (486} {3 (43 44 20 24 8) (45) 7 10 [15) 26 1 {43} 43
Inventory 28 36 8) n {20) 3 {41} (25) (16) 4) 11 (15) (34) 1 {36)
Prépalda and othar {0) (12) 12 (4} 34 (38} (1) {8) 3 {5) (9 4 (20} 5 (25)
Other, nat (2) {26} 25 (10} {123} 113 {7 (55) 48 107 {36) 143 a9 (240) 329
Operating Cash Flow ar €9 {32} 49 [ {an {1} {40} 40 {2} 16 {18) 83 i {28)
Capital Expenditures {32) (34 1 {36} 139y 3 3% (3s5) 2 {25) (28 4 {128) {136) 10
Equity invastments - - . - - - - . - - . . - .
Fres Cash Flow ] E$ 3% 3% (30 3 13 3 2r $ (14 8§ @ds (78 § N 3 @Ens Az i 3 43) $ (268§ (19)
@mw Quarter 1 Quarter 2 Guariar 3 Quartar 4
Weather - Hot Summes/Cold Winter
Weather - Mild Summer/Mild Winter
|Customar Choice « Milg Switching
Custoner Choice - Aﬂ@sshe Swilch_lr!_
—7 -
Frea Cash Flow 19.0% 7= e e oo Aeturnon Capilal Employed -Pestas
0 (betore Assel Saies) .
5 iy 14.0%
/'.-V
Tl s S— \\ oon . 5%
i B —————— TERAL Drees e T\- i3 . .. 5.5% 55%
ARG [ b = * i —*
(20) {———85 4.0% s - e
(o) $15) LT s8% et 55%
160} T -1.0% u T L —
o az s as o Qz @ @3%
2009 Cumuiative — & Plan eonl e e e T
» - # - - Forecasl 2003 Annuatized T ——Plan
= === - - 8 -- Forecasl

Jo0f 3
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llinois Power :

EXECUTIVE EARNINGS SUMMARY
{$ milion, axcept par shara and ratios)

January Fabruary March 181 QTR Aprli
Est Est Est Est | Plan | +/- Est I Plan | +-
Gross Margin $ 54 - $ 54 $ 48 § 154 § 146 § 8 $ 9 % 9 $ 0
Operating Expenses 19 18 18 57 56 {1} 16 16 0
Operating Margin a5 - M - 28 97 30 7 23 23 0
Depreciation & Amortization 10 10 10 31 H 1] 10 10 0
General & Adminisiralive 5 & 5 15 15 t L] 5 {0),
Impairmen¥yReorganization . - - . - - -
Qpersting Income 20 18 13 52 44 8 7 7 0
Equity Eamings . - . . . - . - .
QOther income/(Expense) 0 0 Q 0 1] o 0 0 0
Esrnings Befors Interest & Taxes [ 0 3 1 3 13 § 52_§ i 3 [ 8§ () ]
|[Ennings Yerlance Exgianation
Yolume
Waeather $ 1 £
Cusiomer choice/PPO 5 .
Non-Wealher Valume 1 o
Transmission 1 __(. -
Gas Ravenue Taxes (offset in General Taxes) (2} ‘
.
Cost of Power - AmerGen Ouvlage Extension 3 - -
O&M: Oparations permanent variances 1 LareN 0
General Taxes (Partiadly offsat in Qas Margin) 3 . A
Claims expense/IBNR Liability {5) .
Ragulatory Assal Amortization/ODAA 0 Lt 0
G&A: GBA deparimants permanent variances 1 o {0}
Other Expanse/incoma o . 0
Qne Time -,
|FERC Auling onTransmission Through & Oui rales
effective April 1, 2004; impact May-Dac of ($3M) N
Total Varlance Explained i Y 5 7] (;
rm B PR T 7 PHar T
Eloctric Soles - (Mitlions of KWH} .
Residantial 1,433 1,436 (4} 319 319 R
Commercial ) 1.048 1,062 {4) 429 329
Industrial 1,280 1,072 218 484 484 .
ARES Transport 660 815 (146) 263 263 -
Qthetfinterchange 83 94 ! 1) 30 30 -
Total Electric Dellvered 4,533 P 1] 1,424 1,444 -
Residantial 171 162 -9 23 3 -
Commercial 60 8l y 9 9 .
Industrial 15 14 1 5 5 -
Transporl 66 64 2 20 20
Sale to Affillates [ 6 {1) 2 2 -
Total Gas Delivered N7 317 0 68 58 .

1of 4
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; Hlinois Power
! EXECUTIVE EARNINGS SUMMARY
{§ mitlon, excepl par share and ralios)

JCash Fiow Highiights Janusty | | February March st QTA Aptil
: Est Est Est Est | Plan | +- Est | Pan | +-
Operating Cash Flow $ 18 H 67 $ 57 143 § 134 % 8 $ 54 § 5 8 0
investing Cash Flow {n [C]] (13} (28) (3n 3 (12 (1o (2}
|Free Cash Flow Before Asset Sales $ 1 $ 58 ] 44 5 115§ 104 % 1 [ 4 8 4“4 3§ _{2)]
[Assel Sales $ - ] . $ - $ S - 8 - § - § - $ -
. Yarlance Exclanetion
[
Lowaer receivable for Uniform Gas Adjusment Clause (UGAC) 5 8 $ .
Othar operating cash tiow . -
Capital expendilures deferred or elminated - 3 (2]

Total Varlance Explained $ ik ) $ ]2)*

Bate Case; Under the SPA anlored inlo with Amaran, IP must file a gas rate case by June 30, 2004. Work is beginning to make thai liling a8 wel as 1o
detarming whaibar 10 include a DST rale cass at the sams lime.

P §aln; On Fetvuary 2, 2004, Dynegy enterad inlo an SPA with Amovan 10 sell the slock of 1P and Dynegy's minodty inlarest In EEInG. The ransaction is
conditionad on, among alhar things, the oblaining of b lat ppravals. Work has aliaady begun 1o make Lhe nacessary regulalory
fidings; # is anticipatad thal filings with the ICC and FERC will ba mada bafore March 1, 2004,

EBIT P Ooarallng |nitiatives: Inikal plans ior Salety, Labor Relations, Operatonal Effeci . G Service, and Gomawnity Action Plan
200 e - il wate compleled and raviewed by man The Salely and Labor Relalions initialivas A being implemented. Operational Effectivanass
1 S |initialivas ara expecied 1o ba knalized and discussed with Exaculive Management and Labor during February. These inilialives ara focused on improvements
180 — in operatonal capabliias ialed with schaduled and emergency work while decieasing costs. The Customer Service inilialive locuses o Laclics such as:
Lent . “ond all’ resolulion, reduce bad dabi, and developmaent ol appeopriate cusiomar service measures. Communily Action Plans will b raviewed in February.
160 T 7
140 Sataty; daouacy 2004 danuees 3003
Fecordables t 5
120 Lost Tima Injuries 1} Q
Tha Salety Kickol! masting held in January had 8 naw tons, @ new g8, and a g 15 i The majority of the mesting was prepared and
100 ducted by the empkoy not g The primary massage was 10 aiauings each emplayee 10 1ake parsonal responsibility for $ale behaviors,
to actively participate in the saoly program, and to recognize that an employes's unsafa behaviors utimataly afact mode tham just tham
80 — Although tha Safaty Leadershig Team has sstablishad a goal of top quanile pedmmance by year end. the employee proup which aulhored the
52 et 2004 1P Salgly Program challangad their fellow amployees to meel a morg aggrassive goal of 0 accidants.
80 el 2 i 144
"
10
Participant Notes
20 |
- . r T
R [o}] Q2 a3 Q4
2004 Cumulative
——-Plan
- - 4 - - For¢cast
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Niinois Power

DIVISIONAL GUMMARY (2004 Faracast 10 2004 Pian)
{8 million, excopt per shars and ralios)

w w VY VYV VVWVYWYV VWV w.wwwww w

’ Quarter t : I [ Quarter 2 11 Quarter 3 11 Quarter 4 | Duipmeaie S e Sy
€st | Plan | + | Est | Plan | <+ | |__Est | Plan ]+ | [__Est_] Plen [ - } Est Plan +-
Qperating Margin $ 9 $ 90 % 7 $ 7 % 7 % (1) $ 111 § 112 8 {1 $ 80 $ Bl § {1) § 366 § w2 % 4
Depracialion & Amortization n 31 Q 31 ai ] 31 KH Q9 32 32 4] 125 25 0
General & Administrative 15 15 1 16 16 )] 15 15 (] 17 17 0 63 63 0
|impaicmentAearganization - - . - . - - - - - - - - . -
Recurring Op Income 52 a4 [] 31 a2 1 €5 66 1) Y] a2 m 179 174 5
Equity Earnings - - . - - - - - ' - . - - - .
Othar Incoma/(Expanse) 0 0 1] 1 1 Q L] v} 0 0 ] g 2 2 1]
Minority interast Expense . - . - - . . . - - - - - -
interest on Redeemabla Pratorred - . - - - : . - . - - - - - -
Recurring EBIT 52 L) o 32 K] I} [ &% ()] 3 k) m 18 176 E
Interast Expanse 34 4 (0) 34 34 - 33 33 . 33 Kk - 134 134 {0)
Recureing EBT 18 10 ] 1) {1} {1} 32 33 {1) (2} {1) 1) 47 42 5
income Taxes T 4 3 m {0) [+] 13 13 0 n {0) 0 19 18 (2)
Tax Rate A0% 9% -1% 0% 39% 1% 0% 39% “1% 40% 39% 1% 40% ¥% -1%)|
DigcOps/Change in Acclg Principle - - . - - - . - . 4 6 {2) 4 ] 12)
Netincome  ~ $ i1 3 5 § 5 $ {1) § 0} § 1) § 19 3 FIIE ] 1] % 3§ [3K3 @B 3 32 % H 3 1
Current Income / {Loss) 1t 8 5 {1) (0} (& 15 20 (1) 3 6 {2} ag 3 1
Depreciation and Amoriization n i @ Nn k1 {0) 31 N {0) a2 a2 (] 125 125 @)
Equity Earnings less Distributions - - - - - - . - - - - - - - .
Delarred income Taxes 7 4 L4] (0) {0 13 13 {0} 2 {0) 2 21 16 ]
Risk Management Adjustments - . - . - . . . - . . - - - -
Other Non cash Adjustments {1) (1) - {1} {1} - (1) {1 - (8) {7 {1} {10} 1] i
Fund From Operations 48 40 8 2 30 (1} 62 83 {1) 29 30 (1} 168 163 5
AR-AIP, nel ar 31 6 28 28 - (1 (1) - (57} {57} 0 ) (10) 6
Inventery 46 53 (4] (13) {13) . (37) 137 (@ 2 - (5§ z (7
Prepaids and olher 4 - 4 ©) - (1] - - - - 4 - 4
Othar, net 7 9 2) {4} 4 - ) 4] - {15) (15) . {19} {17) 2
Operaling Cash Flow 143 134 8 0 41 [T 7 [] {1} {45) {43) ) 144 139 5
Capital Expendilures (28) 2] 3 (36} {3n (5) (31) (26) (8) {(3n {55) 24 (126) (143) 17
Equity Investmenis - - - - . - . . - . . B - . R
frea Cash Flow $ 115 § 104 § 11 $ 4 8 9 3 6) § {24) $ {18) $ 6 5 {78) § {89) § 22 $ 19§ {4) 8 22
Brice Sensitlvity _ Quarter1 Quarter 2 Guarier 3 Quartsr 3
_ Upside | Downside
Weather - Hol Summer/Cold Winter $5.2 $1.8 $10.1 $1.9
wWeather - Mild Summer/Mild Winter (85.2) {$1.8) {$10.1) (51.9)
Customer Choice - Mild Switching j0.8 $1.3 $1.3
[Customer Choice - Aggressive Switching ($2.5 (52.5 (£3.8) (53.8)
|
Free (;':Oh Flow 19.0% 1m e FlQIUI ON Capital Employed - Pretax . __ .
140 - - (before Asset Sales) - 0% 5.6% 1% 7.3% |
120 o ey bii i o R N ;
160 & M
ot $104 8113 - Qi Q2 ar N\ Q4 i
WS 11.0% f- !
80 z \ '
40 Y 21.0% ;
. \ L] \ }
20 \I 31.0% ——— N
(20_} | s} 41.0% - 46.0% A6.0% -46.0% \ 450% |
ot Q2 a3 Q4 S0 do o W e W e W 460%
2004 Cumulative Pl e
——FPlan 2004 Annualized o Fan
-« @ - Forecast -+ 8- Forecast
1 3ot 4
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itlinols Power

DIVISIONAL SUMMARY (2004 Forecast to 2003 Actuals)
{% milian, axcep! per shara and ratio)

o ouartert cassd] [T _Quarter 2 ' Quarter 3 Quarter 4
1G04E | 1003 |  +- 2004E | 2003 | 4 3004E | 3003 [  +- 4004E | 4003 |  +~
Operating Margin $ 97 $ 108 § {9) $ 7 S g2 8 {4) $ 11 § 120 § {9) $ 80 % 84 § (4} 3 66§ 392 § {26)
Deprecialion & Amortization 3 30 {0} A 30 {1} 3 30 Wb 32 30 2 125 121 {4)
Ganeral & Adminisirative 15 17 2 16 16 [} 15 25 10 17 10 " 63 68 5
Impairment/Reorganization - - . - - - . - - - 242 242 - 242 242
Recurring Op Income 7] (3] [4]) KJ] 38 @ 65 [} [] KLl {1498) 229 179 [£]
1Equity Eamings - . - . . - - . . . . - - . -
Other Incomelf{Expanse) 0 1 (0] 1 ] 0 0 1 {0) Q (0) 1 20 2 0
Minority Interest Expense - ()] - (0) {0} - (G} 0 - @1 @} - - &} -
Interest on Aedeemable Pralerred - - - - - - - - - - - - - . .
Recurring EBIT [+ ] [tJ) 2 36 [E)) (34 65 [} ai (g} 230 [EN [€E)) Fil]
interast Expanse M 40 7 a4 a9 5 23 36 2 3 34 1 134 149 15
Iintarast Exponsge - SKIS . - - . - - - - - - . . - . .
Recurring EBT 18 19 {1) {1} 3} 1 32 29 2 {2) {233) 231 47 (187) 234
Income Taxes 7 8 1 (1) 2) {1) 13 H 2) (1) 24 25 19 41 23
Tax Rale 40% 4% 4% 40% TB% 38% 40% 37% 3% 40% 0% -50% 40% 22% - B2%)
DiscOpa/Change by Acclg Principle - {2) 2 - . - - - - 4 . 4 4 (2} 7
Net Incoine 3 18 8§ 3 $ {1) § {1} § 0 § 19§ 19 § 1 $ 38 (a5M) % 260 [] 32 $ 231) § 263
Currant Income / (Loas) 11 -] 3 (V)] (1) (0) 19 18 1 3 (257) 260 a2 (231) 263
Depreciation and Amortization 31 30 0 an a7 (&) 31 32 n 32 33 (R} 126 132 (8y
Equity Eamings less Distributions - . - . - . . - - . . - - - .
Delerrad Income Taxes 7 12 (6) (1) {2) 1 13 1" 2 2 24 (22} 21 45 {24)
Risk Management Adjustments - . - . . - . . . R . N . A b
Othar Non cash Adjustments {1) 7 {8) {1) 2 (2 (%) 4 (s} () 238 (248} (to) 251 (261)
Fund From Oparations 43 58 {9) Fi) 36 7 52 66 4) 29 35 {9) 168 197 29}
LA/R-A/P nat a7 (48} 83 28 44 1 {1y {8) (3 (57) (as) (23} 4 (45} 41
Inventory 4 28 18 (13) (17) 5 (an 41y 4 @ 5 1) (5) 31} 26
Propaids and other 4 ] 4 {0) 4 4 . 1) 11 - (6 6 4 (21) 25
Other, nat 7 {2) 8 4) {10} 5 {7} N {0) (15) (1n 2 {19} (35} 16
Gperating Cash Flow 143 37 105 40 49 (10 7 {1 8 {45) (19) {26) 144 67 77
Capital Expanditures {28) 32 4 (36) 3% (1 BN (33) 2 31 {24) n {128) {125) (n
Other lnvesting - - - - (€} 0 . - - - (©) ¢ : {9) 0
Free Cash Fiow $ 15 § 5 § 109 3 4 $ 13§ {10) $ {24) $ {3d) § 10 $ {76) § {43} § (33) $ 12 3 {59) $ 77
Asset Sales and other . - - - - . . . - 360 - 360 360 . 360
Free Cash Flow after Asast Sales L] 115 $ E % 109 $ 4 $ 13 % {10) S (24 § {34) § 10 3 284 § (43) $ 327 ] 370§ {59) § 437
| Ouatei ¥ ] [ —_Quarier 4 TT Guayter 3 T 1 Quarer 4 [ AR e
[Gooae [ 1603 | 3+ | | 2004€ | 2003 | + | [ 3G04E | 3003 [ « | [[4004€ [ aco3 [ 4+ | 2004 E +f
Eleclrlc Sales - (Millions of KWH}
Resldential 1,433 1,433 (8] 1,128 998 130 1,774 1,768 8 1.164 1,112 52 5,498 5,309 189
Commaercial 1,048 1,058 (10} 1,097 1,062 45 1,232 1,208 24 1,080 1,095 (15} 4 AR7 4,413 44
Industrial 1,290 1,405 (115) 1,404 1,648 (244) 1,418 1,561 (143} 1,323 1,509 (186} 5,436 6,123 (687}
ARAES Transport . 668 549 119 805 601 204 865 642 243 B30 580 244 3,168 2,382 806
Qther/inarchange 3 99 {8) 94 a8 6 93 105 {12) 88 82 5] 369 a74 {6)
Total Electric Delivered 4,533 4,544 {11) 4,528 4,387 141 5,402 5,282 120 4,484 4,388 96 18,947 13,601 346
Gaos Snlos - (Milkions of Thermsl
Rasidential 71 186 (14) 40 35 5 20 18 2 107 99 8 338 337 1
Commerclal 60 72 (2} 17 16 1 12 10 2 42 47 (5} 131 145 14)
Industrial t5 23 (8) 12 18 {6} 14 16 (2) 13 13 0 85 70 {15)
Transport 66 65 1 55 57 {2) 46 48 2) 62 56 {4) 218 226 (8}
Sals 10 Attilialas 5 4 1 5 3 2 4 5 n 5 2 3 19 14 5
Total Gas Delivered a7 49 (32) 129 129 0 96 07 {1 219 217 2 762 792 {30}
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Depraciation & Amontizalion

General & Adminisirative

Impaitment/Reorganization
Aecurring Op Income

Equity Eamings

Other Incomel(Expense)

Minorly Interest Expense

Intarest on Redeemabla Pratored
Recurring EBiT

Interast Expanse

Interest Expense - SKIS
Recurring EBT

income Taxes

Tax Rate

D hange in Acctg Principle
Netincome

Current Income / [Loss)
Deprecialion angd Amortizatior
Equity Eaminga lesy Distributione
Deforred Income Taxag

Risk Management Adjustiments
Gther Non cash Adjustimenls
Funds From Operations
A/R-A/P net

Inventory

Prapalds and other

har, net

Cperating Cash Flow

Capital Expendilures
Other nvaating

Free Cash Flow
Assat Sales and othar
Frea Cash Fiow atier Asast Sales
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Varlance Explanations

Higher claims expense ang reclassitication of commun.finswance/claims to Operaling parlially offset by favorabie residenlial & commercial elecirle usage.

Higher debl in anticipation of maturities in Prior ysar resulted in more inlarest expangs,

Higher incoma resulled in mora income taxes

Service AR Improvement of $28 M (higher raceivables in '03) and A/P improvement of $26 M due 1o timing of payments on gas commaodilies,

Gas invenlory balances have declined mors in ‘64 v8. ‘03 due to withdrawalg &t a highar average prica,
Favorable change dus i eaasonal dacline of 988 prepaymanls from Dac, o March.

Rattects lower 2004 caplial spand Iniliatives
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4/16/2004 11:43 AM
resmin 3 wTEGE

EXECUTIVE EARNINGS SUNMMARY

{§ mithion, sxcapl par shavw and ratios)

TT AL T | TalGTA i i
Act Act Est | Est | Plan I Y | Est |  Pian +-
Gross Margin H 54 § 55 % 4 H 150 § 148 § 4 § 39 S 38§ [
Operating Exponses 18 14 17 50 56 8 18 16 (0}
Operaling Margin $ 35 41 25 109 80 " 23 23 (o
Depraciation & Amortization 10 10 (s0) [ [ ) 21 - 10 10
General & Adminisirative 5 4 21 3 15 {15} 4 5 1
ImpaimentHecrganization . - - . - . : . - .
Opatating income 20 21 14 80 44 16 19 7 "
Equity Eamings . . . . . - . - .
Other IncomedExpante) 0 0 1 ] 1] i 1] 1] 0
Eﬂu_‘ﬂ Betors interest & Taxes 3 0 [ 27 [ 15 [] 61§ M 3 17 § L] L3 11
[Eamings Variance Exglanatlon
o
| Weather $ Q $ -
Cusiomer cholce/PPO - .
i HNon-Waeather Volume i}
i Transmiasion 2
! Gas Ravanue Taxes (ofisel In General Taxes) {a) N)
! Cost of Power - DMG Tier 1 Allowance/AmerGen Outage Extansion (3) _.‘é)
Cost ol Gas: Donaed Services Adusimant 3 .
OAM: Oparations permanent vadances 5 P
Genaral Taxes (Partlalty offsal in Gas Margin} 5 -
Claime expense/IBNR Liabiiity {4y <
Regulatory Assel Amonization/DDAA -
Regulatory Assel AmonlzaioVDDAA (Reversal Held-For-Sale Accaunting) 2t i\)
G&A: GBA departmenis permanett varances 1 e
Claima postad to GAA in srror It -
Tranzattion Cosl Accrual {15} €«
Other Expanse/income 1 L,
FERG Ruling onTransmission Thvough & Out rates
[ettectiva Aprit 1, 2004; impact May-Dec of (53M)
Total varlance Explained : [] 17 3 1]
- Est Elan - 7] Bian Y
7 Resldantal 1.455 1438 18 k1T 319 .
Commaercial 1,054 1,062 2 328 25 .
tndustrial 1,320 1.072 248 484 484 -
ARES Transpon 630 11 (185) 263 262 .
Oiherfinierchange 95 94 4 30 39 -
Total Eincitlc Dellverad 558 T B T T T
Residential 180 182 2 23 23
Commerglat 50 Tt {13) ] g
Induelrtal 15 14 i & 8
. Tianspon a9 64 5 20 20 -
Sale 10 Affiliates q ] 2} 2 2
Total Gas Deliverod — 308 Hr i) 1N 137
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lninois Power

DIVISIGNAL SUMMARY (2004 Forecaa

(8§ mlllien, except per share and ratl

Fras Cash Flow after Asset Sales
"—-l-——--——_._

Operating Margin

Depreciation & Amortization

General & Adminisirative

Impalrment/Raorganization
Recurving Op Income

Equity Earnings

Other Income/(Expanse)

Minority intorest Expense

inlerast on Aedoamable Prefered
Recurring EBIT

Interest Expense

Inferest Expense - SKiS
Recurring EBT

Income Taxes

Tax Rate

DiscOpa/Charge In Acctg Principle
Nst Incomas

Current Income / (Logs)
Deprecialicn and Amortization
Equity Earnings less Distribullons
Deferred Income Tanes
Risk Management Adjusiments
Other Non cash Adjustments
Funds From Operations
AR-AP nat

{Inventory

Prapaids and othar
Other, nat
Oparating Cash Flow

Capital Expandilures
Other Invasting
Free Cash Flow

Asaet Sales and olher

tto 2003 Actuals)

416/2004 11:43 AM

$ 1015 106§ 3
10 30 20

30 17 13}

{0} . 0

) 5 1

1 o 1

{0) [t} .

(5] - I ]

o r ¢ g

) 1% 10

10 8 &

ar% “% ™

- 2) 2

T A ] )
17 8 9

12 % {18)

10 (13) 23

{1} 3 {4}

» 28 "

18 (18) 32

4 28 15

19 o 20

8 {2) 10

128 38 [7)
(28} {22) 5

o . o
3w T 5 0

Varlance Explanations

Higher clalms expense and reclassificatlon of commun /insurance/claims to Oparating.

Reversal of Depr. And Amon. Due 1o held for sala

Current year Transaction cost pariialiy offset by reclassification of communications/insurance/caims to Operating.

Higher dabt in anticipation of maturities in priof year rosulled in more intarast expense

Higher income resulted in more incoma taxas.

Dapreciation’Amontization disconlinuad efiective 2/1 due o assel heid tor sale (anlry made at the Corporate lavel).

Sarvice A/R $16 M; Other A/R ${13) M, AP $18 M; Accrued Taxes $8 M, UGAC $3 M & Interes! accrual $3 M. Also other liming ang cost raductions.

Gaa invenlory balances have declinad more in '04 vs. 03 dus lo withdrawals at a higher average price.
Favoreble change dus to seasonal dectine of Qas prapayments from Dec. ta March.

Refiects lower 2004 capital spend Inicalives

3ol 5
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DIVISIONAL SUMMARY (2004 Forsosst to 2004 Pian)

{§ millicn, oxcepd per shase srrd ratios)

416/2004 11:43 AM

T [ Cusier Y | - Cudrer 4 ] i
W | Est Plan +- |_Est T Plan |« | Est Plan +l-
Operating Margin $ 10t & 90 5 " $ 79 § 7 3 0 § 113 § 112 § i § 7 2] 8§ 1 $ 375 § 382 % 13
Depraciation & Amortization 19 3 2% - H 31 - 31 31 - 32 a2 10 125 15
Genaral & Adminigirative 30 1% {15) 14 16 2 15 15 ® 15 17 2 % 83 {12
ImpakmenvRexganization ) . 1 - - - - . - 72 {72) 72 (72)
Recurring Op Income &0 44 16 [ 32 (Y] 98 56 32 (8) 3z (a7 218 174 4
Equity Earnings - - N - . - - . . - - . - - -
Other Incoma/{Expense} 1 0 1 1 1 0 1 0 0 i 0 0 3 2 1
Minority Interast Expente o . {0) (0 (0) {0) . o 0 o © o
Intaragt 0n Radeemabie Pralersac - - . - - - . - . - : . - - :
Recurring EBIT [1] [7] 17 [7] 5] 3 [T 66 32 ) 32 (37) 221 178 [
Inlarest Expansa 33 kL ') 34 ke . 33 33 - 3 33 - 134 134 0
Recuiring EBT ET] 10 17 32 {1) 33 a5 k] 32 {ar} {1} (any [T} 42 46
‘lncoma Taxes 0 4 &) 13 [0)] {13} 28 13 (13) 14 {0) 14) 63 16 {47}
Tax Aale ™% % 2% 40% % -t% 40% 3% ~i% A% %% 76% 2% 38% -33%)
DiscOpaiChange in Acctg Principle - - . - . - . . - - (] 8 - & o
Net Incoma 3 7 8 [ I 1" [ 19 § lﬂi [ 20 3 38 % 20 5 1% 3 551) $ E ¥ EQI [ 24 3 s {7);
[Cureant incoma / (Loss) 17 ) i 19 {0) 20 39 20 18 (51) 8 {67) 24 k<1 | i7)
Dapraciation and Amonization 12 ] {19} . al {3t . at (31} - 32 (32) 12 125 {13
Equity Earnings less Distributiong . - - - . - - . . - . - .
Deterred Income Taxes 10 4 ] 13 (0} 13 26 13 i3 14 {0} 14 83 16 47
g:ak Mﬁan&gtmho:t d.;quulmmla ‘ 1-' 0 . I . ; . - - - - - . . -
har Non Casl jugtments - 1 1} {1} - 84 {7) il 83 ) 72
Fund From Operations 45 }ﬁ m 3 45 3 .1} [ J T i a0 @Y
AR-AP, Nt 18 3 {15} 2% 28 10 {9} ( 2 47 (87) 10 @ (1) 7
Inveniony 43 53 {10} {10) {13} 2 (M) (37) 3 3 {2) 5 2 2 {0)
cP):'.:alds and cther 1: ﬂ 1? ‘(51 “;) {6} (8) - 8) {7 ( - (7} 1] - 0
r. net . 7 7 - 15] 15] - {18 17 1
Operating Cash Flow ik ] T & L5 =N _‘!)—_‘l)"_m' —:{Id (ﬂi 7 ﬁ!l—"fw)———lsll
Cupital Expenditures (28) (31} 3 {38) (a1} {6} (30 {26) {4) (31} {55 24 (126) {143) 17
Equity Invegtmanis - - - - - - . . - - - - - . .
Frea Cash Flow T _ W ¥y 143 B 3 i1}y 73 b I TN ¢ <) I S ] 0 SO Y VU (1) N SO (- Y MO G SR (N M I SO 3
Assal Sales and other - - - - - - - - - 208 - 208 208 48 {152)
Free Cash Flow siter Asset 8ates § 9 & W4 s 5 § 17 % 9 3 3 3 @s (o3 @ § 268§ o s 4 & 34§ dad s (A
|
[Pilce SeranAy T Otarter Y W T Tarior 3 Tusrer .
[ Upside {Downside) [ Upside | Downalds [Upsids | Downuide]
Weather - Hot Summaer/Cold Winlar $t8 $10. $1.9
Waather - Mild Summer/Mild Winter 1$1.4} (211 1) [EIRY]
Customer Cholco - Mild Switching $0.0 $1.2 $1.3
Customar Cholce - Agrressive Swilching {82.5) 153 8) ($38)
Froe Cash Flow
{before Asset Salas)
120 o 3 B
100 e T 1]
g }——Sud ——
& j\\\
0 “ il
20 A -
T W
@0 #4)
1} Qz Q3 [+11
2004 Curiuistive ——Plan
-« & + ‘Forecast
R
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liinois Power

DIVISIONAL SUMMARY (2004 Forecast 10 200 Actuals)
{F mition, dxcapt per shavs and ratios|
T R R B B ESEREEREE 1T N [ IO uarter 3 1. Quarier 4 |
LicodE | 1a0a |  ++ | [2604E | 2000 | ++ | [S00dE | 3003 |+ I [4ao4e | 2003 [ o | 2004 E 2003 -
Operating Margin $ 101 & 16§ B $ ™ $ 82 3 33 § w13 $ 119§ 6 3 w2 % 84§ @ § 75 8 W s (17
Deprgciation 8 Amortization 10 30 R0 . an 30 - 30 o - 30 10 120 110
Genaral & Administralive 30 17 (13) 14 16 2 15 25 10 15 10 (5} 75 -1 {7
Impairment/Raorganization {0) - Q - - . - - - 12 242 170 72 242 170
Recutring Op Income 60 [1] 1 ] 36 1] [T 64 a4 ) (188} 193 218 (39) 257
Equ“y Eﬂl'ﬂll'lgs - . - - - . - - - - . . . - -
Other Incomas{Expenas} ] 1) 1 1 (1) 2 1 0) 1 1 . 1 32 [4}] 4
Minority Intarest Expense 0} (1] - {1} {0) - (] (o} - {0) {0 - (1)) {u]
Inierest on Redeemable Prefered - - - : - - - M - - . - - - .
Recurring EBIT [1] 4] 2 [1] 35 31 08 54 34 4 {198) 184 1 {40} 261
interas! Exponse 1) 41 ] M g 5 3 28 3 3 2] 1 134 150 16
Interest Expense - SKIS . - - . - - . : : - - - - - .
Recurring EBT F1) 18 10 32 {4) 36 [T F1) 37 (37) {232} 194 (5] {180) 21
income Taxes 10 a (2} 13 {3) {16} 28 3 {In 14 4 (10) 83 18 {45}
Tax Asls I “H% % 0% 6% 6% 0% J2% a% AT% 2% I5% 2% 0% -B2%]
DiscOpe/Changs In Accig Princlple - @& 2 . . - . - - . . . . @ 2
Net income $ 17 § [} 9 3 1% § {1} § 20 $ 38 3 i9 § 20 $ {51} § (236) § 185 § 24 8 (s 234
Current income / {Loss) 7 ] [ 1w (n 0 9 10 20 (51) {238) 185 24 (210) 234
Depraciation and Amortization 12 30 {18) - 36 {36) - a3 {33) . kK] {33) 12 132 {120}
Equity Earnings kess Distributions . B - - . - - - - - - B B - -
Dalarred Income Taxes 10 {13) 23 13 23 {10} 26 10 16 14 4 10 63 24 39
Risk Managamant Adjusiments - - - - . - . . - - - . . - -
Other Non cash Adjusiments [ 3 {4) . 2) 2 {1} 1 (12} 64 239 (175} 83 254 (188)
Fund From Operatlans 3 28 1 7] 56 {24) 84 73 [C]) Fij 40 (14} 162 198 {35}
AA-AP not 1] {18} a2 38 22 16 [E:}] (15) ] 47) (40) 4] 2) [£1:7] 47
Hrventory 43 28 16 () (17) 7 (34) {a1) 7 3 n 4 2 {a) 1
JPrepakis and other i 0 20 & (&) ] (6) (8} 3 7} (10} 3 0 {25} 25
Other, nat 8 {2} 10 (4 {7} 3 (7] 18} 2 {15} {8} {7 (18} {28) 8
Operating Cash Flow 124 38 [T] 50 [T 1 8 {1) 9 _{(39) (19} {21) 144 87 78
Capital Expandituras {28) {32) ] (38) (38) 2) (30) 33} 3 (31) (25 (6) (126) (126) (0)
Oihar Investing 0 - ] - {0) 0 : - - - {0 (0 {0} {0} 0} g
Froe Cash Fiow $ 0 3 s $ [T ] 12 § 12 § o 3 @2 (34) § 12 [] 71) §  (44) § 21y § 18§  (80) § 78
Asset Sales and other - - . 294 - 206 208 . 298
Fres Cash Flow stter Assel Sales [] [N [ ] [ ] 12 § 12 3§ 0 § (22) $  {34) § 12 $ 228 § (44) § 20 % 314§ {80) § 374
~Ohartar 27 " Caarior J ——Ouarer 4
L - - 4
Rasidential 1,455 1433 2 1,128 a8p 130 1,774 §,766 a 1,164 1112 52 5,520 5,309 211
Commercial 1,054 1.058 {4 1,007 1,052 45 1,232 1,208 24 1,080 1,085 {15) 4,462 4413 A9
Industrial 1,320 1,405 (85, 1,404 1,848 (244) 1,418 1,561 (143} 1.323 1,509 (186) 5,468 8,123 (658,
ARES Transpor £30 540 at 805 801 204 8as 642 243 83} 530 240 3,149 2.382 767
Otherinterchange ﬂ_gg___rs%___&l B4 88 8 823 105 (é%)_ 85 82 ] 373 ar4 1
Total Elactric acqrd ] X T %% S %7 AR V5 IR ¥ 1,7 :%:1:1] i 1384 PG % BTG 18601 —ﬁa‘l
Gine Salos - (Miiigns of Therma)
Rasiderial 160 185 {25 40 35 5 20 16 2 w7 a9 8 a27 a7 {10
Commarclal 59 12 {14 17 18 i 12 10 2 42 47 (5} 130 145 {15
Industrial 15 23 (] 12 18 (6) 14 i6 2} 13 13 0 55 70 (15
Transport 60 8 4 55 57 2) 48 48 2) 52 56 4 221 208 {5
Sale to Aftiiatea 4 4 ] 5 3 2 4 5 1) 5 2 3 19 14 5
Total Gas Delivered k1) i) k) 5% 120 1] (2] o7 i3 AL =7 z £ - B T))
]
P S50l 5
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Nliinols Power

EXECUTIVE EARNINGS BUMMARY
{$ milliont, sxcep per ahars and ratios)

&21/2004 8:11 AM

Cash Flow Highllahte i L L June 2nd QTR Sy

[ Est Esl Esl | Plan +- Est | Pan ] +
Operating Cash Flow 5 £ 3 a7 $ (38) 47 8 41 % 6 $ 28 1 % 1
investing Cash Flow 2 D)) {12) (38) {31) ] {11) 8) 3}
Frew Cash Flow Betore Anset Gales kY % 3 EZ I ) gy 3 [} (] o 3 [T L3 ‘Q’e ~
[Asset Sales $ - 3 : $ . H - § [ - 5 LR ] - 3 .
Lower underrecavery ol Unorm Gas Adjusmen Clause {(UGAC) ) 5 § .
(Higher)lower service recelvables (8 3
ALGOunts payable-timing of payables K] i .
Other oparaling cash How 4 12
Capital expenditures-actual va. plan timing ditferences {6} 3
Total Varlance Explalned ; 0 3 2

Eale Casa; Undet the SPA entered into wilh Amessn, IP musi lie & gas rale by Juna 30. 2004, Work is in piegress fo make thal g, with
subsequent dvalts of soma pieces ol the | y alfeady bang d

i fOF e, WY 9% with 10T Btah on selectad issuas have alsa begun.

LB Sale: On Fab. 2. 2004, Dynegy ontered inio an SPA with Amaren ta sell ihe siock of IP and Dynegy's minorily anlerast w EEInC.
[ The ransaciion & conditionad gn, ameng albes things. the ol Y ragulaiosy app Al major ragulatery Hings have bean
made and e proCass & now Kcusng on ik and ing lo data raq Fromvvarious parligs. Ameen bied Supplemental Direcl

EBIT
250

T $220
TPt

200

y n i ICC p ding 10 address cerlain conceins raised by 1he ICG Biatl and wil ba hosung & meeling on May 131h 13 bagin itw procass
0f $nng o 41 45500% 20 be 1930k Wit Ihe need kor a conlesied ¢ase. FERC interventions ward dua on May FOIh and our responsa is in June.

Initial atocty ¥ kdantity cosl swing 3tr08s ine 1P Wganzauon weig complated i mid-Apnl. Qur current forecas! rebiects iolal

OAM and GAA cost savings of approximalely $15 milion. Also, I has beon abka to iently addional savings for the 2nd quarker which will
oligé! & claumi/IBNA overage thal coculied in tha moenth of Apad.

IS0

IP Ised a condilonal sppbcabion ke join MISO 3. We axpect to agrea 1o a lomal plan and joindier Sale by §Dout Juna 1. We wik maka liings with
FERC by aarly June for apprdval, dnd onca Approved by FERC will expect sekmbuisement of appraximalely $6.5 by @ August |5 pius @38 mitkon

oy @ Seplombar 15. W will join on or slightly before Sept ¢, The $6.5 15 a relun of the oxil {ne 1P pard when we firslleh MISC and the $8is a
Hnmbuisament of devatopmend Costs lor the Sormar Alliance ATD. Thasa amounls are expecied 1o changa sighlly batad on FER

100 [1rc]

£HTH

of smal parle. pus inferest adiusiment

Apri
Hocovdables 30 26

Los! Tima snunes 7 5

Apeli

Q4

inois Power has
01 the recordabla incitlents this year, sevan hava resulled in lost ime incidants r.onwmwio X duting Lhe sama period in 2003,

xp d thuty GSHA Fi ihis yoer d lo twenly-six during Lhe $ame perod in 2003,

= Plan
- - W ~ -Foracast

Partiglpant Notes




Ilinois Power

DIVISIONAL SUMMARY {2004 Forscasl 1o 2003 Actuals)

{$ milion, sxcepl per share and ratios)

—_ —_ -— — —

- e - e w W W W W W W W WYW

5/21/2004 B:11 AM

Oporating Margin

Depreciation & Amortization

General & Administrative

impairment/Aeorganization
Recurring Op Income

Equity Eamings

Other Income/(Expense)

Minority Intérest Expensa

interest on Aedeamable Prefemed
fAscurring EBIT

nerest Expanse

Interest Expense - SKIS
Recurring EBT

Income Taxas

Tax Rata

DiscOpa/Changa in Acctg Principle
Het insoms

Current Income / (Loss)
Deproclation and Amorization
Equity Eamings less Dislributlons
Delgrred Incomes Taxes

Risk Managemem Adjustments
Hon cash Agjusiments
Funds From Operations
A/R-AF net

Oparating Cash Flow
Capilal Expenditures
Cithar Investing

Fraa Caan Flaw

Assel Sales and other

Vil SO 7§x¥§li’3‘i‘.’£‘l§ﬂﬂ"" )

3 %3 812§F @
. so 30

14 18 2

o7 * T

1 oy 2

. () -
e T w O aw
7] 38 )
34 @ a8

7 @ on

40% 76% A44%

[ S [0 I 1]

20 ) 21
. % {38
14 23 (10)
- 2 2
() 58 22)
40 22 10
[AL:] i 3
" (®) o
(8} 0 )
A7 [T] 2
8 ©6) @
. o
§__v3 12§ (%

N} [ ] 12 3 {3}

Varlance Explanations

Higher clafms eapense and reclassificalion of commun finsurance/claims ta Operating.

Depreciation/Amortization discontinuad etiective 2/1/04 dua to assel held for sale {entry made at the Corporate fevel),
GAA Depanment underspending and reclassilication of communicationsfinsuranca/claims ta Qparaling.

Higher debt in anlicipation of matutlties In prior year resulted in mare interest expanse.

Highat Income fesulted I more Incoma taxas.

Deprociation/Amanization discontinued eitective 2/1/04 due to asset held for sale (entry made at the Corporate level).

Primarily driven by $1t M posilive A/P change in Aprif related 10 commodity purchases.

Miscellaneous liming diffarences.

Fraa Cash Flow aftar Asset Sales
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lflinois Power

DIVIBIONAL SUMMARY {2004 Forecast to 2004 Plan}
(4 milion, sxcapl paf $hare and (alios)

I OO 3 T T L S
1 ol ] Pen | 4| [ Ea ] Plen { an -
Operating Margin $ 101 § 90 s n ] 8 § 79 8 1 $ 112 % 12 s 1 $ 8t & Bl 3 0 $ 374 § 362 § 12
Depreciation & Amorizalion 1Q n 24 - 3 31 - 3 AN - 32 32 10 125 115
Ganeral & Administrative 15 15 (0} 14 16 2 15 15 {0} 18 17 2 59 63 4
[impairmenlRaorganizalion 15 . {15} . - - - - - 74 - {74) 89 - 89|
Reacutring Op Income &0 4 16 67 32 M [L] 68 32 {8) 32 40 217 74 43
{Equity Earnings - - - - . - - N - - M - - -
COthar income/(Expense) 1 - 1 1 1 [+ ) [ 1 0 0 3 1 2
! Minority Interest Expanse . - . . - - - - . - . -
Interast on Aedeemable Prelemad . - - - - - . - - - - . -
Recurring EBIT 81 “ 17 [1] 3 H 48 86 a2 [} 32 {an} 220 176 a3
finterast Expense 3 34 0 34 34 - 33 a3 - 33 33 - 134 7 134 0
Recurring EBT F1 0 i® ET) [i}] 34 [ 3 32 ) m [ELT) 96 [F] 45
income Taxes [E] 4 [{/] 14 {0 {14) 20 13 (13) 14 {0 {14) 64 16 {48)
Tax Fale aw% 4% =% 40% g% 1% 40% 9% -H% ) 34% 9% Ta% 5% a0 =35
|oiscoparchange in Acetg Principle . . . . . . . . . . 8 6 . 8 g
Nat Income [] 1% 3 § 3 10 [ 20 $ 0 21 $ 3 3 20”3 19 64 [] {50) [ ] 37 5 ETIE]
Curcent income / (Loss) 18 [} to 20 (@) 2% 39 20 1% {54) B (59) 22 al 9)
Depreciation and Amonization 13 1) {18) - 3] 31) - a (31} - 32 (32) 13 125 (112)
Exquity Eumings loes Distributions - - . - - - . - - . - . . - -
Delerred income Taxes 3] 4 7 14 {0} i4 26 13 13 14 (0] t4 64 t6 48
Riak Managememt Adjusiments - - - - - - - . - - - . . -
(Othes Non cash Adjustimens 18 1 i7 - 1 )| 17 1 - i 73 7} 80 88 k) 98
Fund From Operations 57 # 77 L .ji'ﬁ 1 é] éﬁ 1 3 Jﬂ 3
AR-A/P, nat i8 k1] (15) 40 28 12 (10} {11} 1 [(C1] {57) 10 () {10} ]
Invertory 46 53 8) {14} (13} 3] an (37) ()] 3 ) 5 @) 2 (4)
{Prepaids and other 15 - ib [14] - N o - (0] {7 - (€4 ] - 1
Other, net i _2 2} {8 4 2) n (7) (0) {15) {15, - {21} {7 {4)
Operating Cash Flow 140 14 [ 47 41 § 10 [] 2 (33) (44) 11 164 139 25
Capital Expenditures (28} (31) 3 (38) (K1]] () (30} (26) (4} {ai) {55) 24 {128) {143) 17
Other Invesimants B - . . . . . - . R . . . .
Fres Cash Flow R 112 § 104 § 9 3 [ [N ] 0 [] {201 8 {18) § 20 $ (64) (99} § 33§ 36 § {4) $ 41
Agset Sales and other . - - 278 448 (470) 278 448 (170}
Froe Cash Flow afisr Assat Sales $ 112§ 04 § 9 3 g 3 [ [} [ (20) § {13} § 2) 5 __214 § 348 § (138 § HE § 444§ (129)
COuadery Guanasr 2 Guarier 3 Quarter 4
Weather - Hot Summer/Cold Winter $1.8 5101 $1.9
Weoather - Mild Summer/Mild Winter [EIR:1] 11101} (31 9
Customer Cholce - Mild Switching 308 $1.3 51.3
Customaer Choice - Aggrassive Swilch| 1§52 54 V5.3 By 153 a;
Free Cash Flow
0 e (pelore hasorBatesy =~ 00 o
120 4T P R
o o " > Eg‘s'
« B 404 try —
&0 S e —33g—— ]
40 \" ik g
2 BN
. T T T \‘
(20) —_— _ . B4}
a Q2 Q3 Q4

2004 Cumulative ——Fian
- - & - -Foracast
\ o




. S21/2004 811 AM
illinois Power .
DIVISIONAL SUMMARY (1004 Forecast (o 2003 Actusls;
i3 milian_.o_xoeptpu share und ratios)

T e ] R L Ouarter2 L ' Quaiter 3 R Quarter 4 W TR R R
1004 E I 1003 | - 2004 E 2003 I +- 3004 E l 3003 ] +- 4G04 E 4Q03 4 2004 E 2003 4
Operating Margin [] 101 § 106 § 5 8 8 $ 2 5 2) 5§ 113 s 1e s [T ] L LI 84 % [ s F I s {17
Dapreclation & Amorlization 1w 0 20 . - 0 0 - a0 3 . 30 30 10 120 110
Genaral & Adminisuative 18 17 2 14 16 2 15 25 10 15 10 {5} 69 68 9
Impairment/Reorganization 15 - {i5) B . . . . . 14 242 168 L] 242 153
Racureing Op Income &0 [ 1 87 kT at [T] 64 34 {8) (198) 190 -7 -(39} 258
{Equity Eamings - - - - - . - . . . - . - - -
Other income/{Expensa) 1 0 1 1 {1} 2 1 (1]} 1 1 - 1 3 {1 4
Minority Interest Expense - o) . {0} . . {0) - . 0} {0) -
Interes! on Redeemable Prelermed - - - - - - - - - - - - . : -
Recureing EBIT [1] 59 2 o7 as a2 [T [T] 34 @ (108) 181 220 {an} 260
Interesl Expense 32 a1 e 34 39 5 RE] 38 3 33 M 1 134 150 18
interes! Expensa - SKIS - : - . - : - . - - - . - - -
Recurring EBT 28 18 10 3 (4} 38 65 28 7 {40) (232) 182 [T {190} p1i
Flncome Taxes i1 [] 3) t4 3 iy)] 28 9 {17) 14 4 (10) 64 18 (46)
Tax Rate 4% 4y 3% 0% 6% 8% 40% 2% A% % 2% 3% 75% A% -B4%
DiscOpw/Changa In Acetg Principle - ) 2 . . . . - - - - . - 2} 2
Het income [] 18 § [ ] [] [] 20 § 1) § 21 [ 39 8 19 5 20 $ (54 $ (235) § 192 & 22 $§ (20) § 232
Current Incomas / {Loas)} 1% $ 8 8 20 [41} 21, » 1% 20 {54) (236) 182 22 (210) 232
Copreciation and Amortization 13 30 \17) - 36 {36) - 13 33) . k] (33) 13 132 (119)
Equity Eamings less Distribulions . . . - - - - - - - - - - . -
Dalerred Income Taxes " {13 24 14 23 (10 26 0 16 14 4 10 84 24 40
Risk Management Adjuswnens - - - - - . - - . - - - . -
QOlher Non cash Adjusimenis 16 3 13 - 2], 2 {1} 11 12 13 239 {168 86 251 !mag]
Fund From Operations 5T 28 0 34 56 2} 64 73 %) n 40 [t 188 199 (10),
JARAP net 16 {18) 32 40 22 18 {10) {18) L] {47) {40) (7} {1 {48) 48
Hlnvemory 44 28 18 (14} n 3 {a7) {41} 4 3 [L] 4 2) {31) 29
Propalds and other 15 L] 15 7 (] 4] @ {9 ] 4] 41} 3 i (25} 28
Othar, nat T 2 9 {8) {7} 1 {7) 8} __ 2 {15} {8) {7} {21) {26) 5
Oparating Cash Flow 140 8 102 47 49 (2} 10 {1 1 {33) {19) {14} 164 14 97|
Capital Expenditures 28y 32} 4 {38) (38) {2) {30) {33} 3 (31) (25} (8) (126) {126) w)
Giher Investing - . . - {0} 1] - - . B {0} 0 . {0) [
Free Cash Flow $ 112 3§ §'s o7 % v § 2% @ 3 (08 (31§ 14 8§ (501 8§ (44§ (20} § 38 8 (60) § 07
Asset Sales and other - - - - . - . 278 - a78 278 - 278
Fres Cash Flow alter Asset Sales § 11298 § 6§ 107 § $ 8 12 & 3 § oS s 14 § 214 § (a4 § 2857 % 516§  (80) § 378
1G04 E 2004 E | 2003 3004€ [ 3003 +- A004E | aco3 +-
Rasidential 1,455 1,433 22 1,114 88 116 1,774 1,768 8 1164 1112 52
Commercial 1,054 1,058 (4) 1,128 1,052 78 1,232 1,208 24 1,080 1085 {15}
Indusirial 1,320 1,405 {85) 1,282 1,648 (366) 1,307 t.561 {254} 1,231 1,508 (278)
ARES Trangport 8§30 540 81 869 601 268 995 642 354 922 590 3a2
Otharfinlarchan . 88 28 1 94 88 [ 43 105 12 8A 82 []
Tolal Etectric Deliverad X TX4BT 43487 0 W?M—'}Eﬁl I ¥ I
Gas Sules - IMilions of Therma)
Residential 180 185 {25) 34 35 {1 20 16 2 107 28 8
Commercial 58 72 (14} 17 18 1 12 10 2 42 47 {5)
Indugtriat 15 23 ) 10 18 a) 14 16 {2) 13 13 0
Transpon 69 85 4 55 57 2 46 48 (2} 52 56 4}
Sale 1o Affiliates q 4 0 4 3 1 4 5 {1 5 2 3
Toual Gas Dafivered R | BN " | RA— 1) 12 tF: ] L DT L [§)] F31 I A 2




[iinois Power Company
Docket 04-
285.305 — General Information Requirements Applicable for all Utilities

Historical Test Year 2003

Attached Section 285.305¢: Each monthly
managerial report providing financial
results of operations for each of the past
12 months and each of the eight
subsequent months as it becomes
available.




lltinois Power
EXECUTIVE EARNINGS SUMMARY
{$ million, excepl per shase and ratios)

[ 2nd QYA T July
| £t | Plan | +/- I [ Esat | Plan | /-
Gross Margin 42 $ 38 $ 48 $ 125 § 12 8 13 $ 57 § 49 § 8
Operaling Expenses 15 12 19 46 41 (4} 17 13 {4
Oparating Margin 27 23 20.0 79 7 8 39 36 4
Depreciation 8 Amortzation 10 10 10 ) 3 120 80 10 8 (2}
General & Administrative 5 5 5 15 12 {3 ] 4 {2}
impairment/Heorganization - - - - . W - - -
Opaerating lncome ] 8 14 33 {62) 85 23 23 0
Equity Eamings - - - . M N N - -
I Other Income/{Expansa) 0 [} 0 1 o7 {96} 0 1 {1)
Earnlgg_._ Bafora Intarest & Taxes 12 [ [] $ 14 $ 34 § 35 § {1} $ 23 § 24 {0)
Earplngs Varlance Explanation
Yolumg
Waeather $ (3 $ 3
Cuslomer choice/PPQ 0 (2)
Non-Weather Volume 7 1
Stretch Initiative {s) (2)
Q&M: Operations parmanant varlances 2 (o)
Operations approved liming varlances 1 (1)
Goneral Taxes 133 { * a
Corporate Allocalions (Benefits Reversal - D&M) 3 0
Siretch ) < (34
Regulatory Assel Amorization/DD&A 3 2 1
GRA: GBA deparments permanent varances 2 e -
Approved timing variances 0 )
Loadings (ALG, Banefits lo Construction, etc) @ 14 .
Corporate Allocations 2) o )
Strelch Inftiative (O] o (0)
Other Expensa/incoms (0) [ .
Transmission Sale { 2nd Qir. GM $14.6M,08M -$4.58 1 2
Reg Assat $80.1M, DD&A -$1.2M, Other -$96,1M)
{July: GM $8.3M,08M -$1.4M
Reg Asset -5$2.1M, DDSA -$0.4M, Other $0.4M)
PGA Disallowance Seltlernant - 1l
Tolal Varlance Explained S S O
N ) :c T
Rasidenligl 1,102 1,094 8 684 664 20
Commaercial 1,108 1,084 22 4 4 .
Induatrial 1,609 1,559 50 476 471 5
ARES Transport 699 779 ()] 272 272 -
Ctharfiolerchange 95 97 {2) 35 38 .
Total Electric Deilvered 4,611 4,613 ] 1,472 1,447 25
! Residential 35 35 (2.8) 7 7 -
Commarcial 16 17 (0.8) 4 4
Industrial 17 8 (0.8) 5 5 -
. Transport 56 55 a.5 15 18 -
Sals 1o Alfillates 4 :] {1.9 2 2
Total Gas Delivered 126 134 B X %] -

{llincis Powar
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Klinois Power

EXECUTIVE EARNINGS SUMMARY
($ milkgn, except por shars and ratlas)

Cash Flow Highllghte 2nd QTR T 1 July
B 2N i - ] 1 Est 1 Plan 1 +-
Operating Cash Flow $ 93 § 12 3% {34) AN 66 % 5 s 23 $ (38) § 15
Invasting Cash Flow {9 5 {t2) (34) {39) 5 (13} 14 t
Froe Cash Flow Before Asset Salas $ 80 [ ] 3 $ {46} $ 3T § 27§ 10 $ {38) § {52 § 16
Assst Satas ] - $ - $ - $ S 239.00_$  (23000) § - . -
Yarlance Explenglion
! Corporate pian changes 1o tax payment assumptions $ 1) $ -
Composale plan chanpes to AP assumplions 12 4]
A/R-Reduced raceivables due 10 seasonal weather lrent 24 (1}
Taxas accrued-lowar Income 1ax paymen! 6 18
Reduced invenlory cosls 7 ]
Increasa in defarred tanes 13 0
Other operating cash flow 4 0
Capilal expenditures deferred or eliminatec 5 1
Total Varance Explained $ 10 3 18}
PPA Resttucturing; Resiruciuring and exiansion of the PPA's will enable continued coordination wilh IP's suppliars.
mem Storma: The worst damage by Mother Natura o IP's electric dhatrbution syalem skoce 1098 occuired on Juna 101k during the Iransition inla the ATO operations and will provide far a conlinualion of supply atter the mandalory ansilion
und 11th as major siorms passed through the southam sarvice Lartiory. A told! of 55,000 IP cusiomars xperience service period. IP has held preliminary discussions with Dynegy and Is continulng to invastigate any requiremants of the RTOQ ihat
intarruplions and mora than 23,000 customars ware without service at the peak aaily on the 1 ith. Mara thaa 400 P and Contracios ey knpact tha raskuchining o1 exlension of the PPA. 1P's inagratien Into RTO operalions Is expectad in
parsonnel worked diligantly 10 teatare powar. The majlty of customars weia restored within 40 hours and restoration affons tha fourth quartar of 2003 and ls not expacted 1o lally knpact Irge or cash tow.
near completion within 72 hours. The damage 1o (P {aciities excesded $3 Millkon and nvolved approximately 150 poles, over Elnancizl Seli-Syfflclaney: P projects a liquidity deficlency by Septambar 2003. Absent a trangmission sale,
400 spans of primary and secondary and In excess of 250 Individual sarvices. limilad amaunts of keng-tarm debl could ba issuad within the framewark of the 11.5% bond covenants. However, 1ssulng mose
parmanant debl wilk add Lo IF's heavy leverage galng torward and also result in a daterioralion af aarnings due 1o high inlerest
ialgs. To meel IP's capital neads, Dynegy has commitled 1o maka up lo $200M in principal payments on tha inter-company nale
land, a8 needed, prepay tha interés! payments. Accordingly, etorts should continue 1o afrangs a bank facility for 1P, 1o be used
as a maana of parial sell-suliclency.
Sataly May YTO 2003 2000 Targal 202 Ragulis
|Racordables 2] 56 75
Lost Tima Injuries I 1t 1
ERIT May salaty parfornance extended an excepional safely record. Binge March 12ih, we have experienced anly 6 recorabla injuries
and 1 logt time. Ing top decial pert for that pariod.
$250 Lator Negollations; MagoUations with the 4 IBEW Locals conlinued towards the davelopmant of g new contract for
g wages and working conditions. Reasanabla propress is baing mads and the number of unresolvad Issuss conlinues to ba
$200 reduced, Paraks) negoliafions are also being conductad lor banafils, and similar prograss is being made. Separalely, the
Company is addrassing with tha unions tha ovgeali quakty of the unipn-company ealationship. Etforls 10 addvess this wik
$150 include an expedited resolution of oulstanding grisvancas and a more efleclive grievance procass for the fuluwe.
Yalyo Crastion; (P isp ing 4 Initiatives {Ovarall oplimization of 1 cara, [aciliias, and ligk! {pice)
$100 a6 pasl of Ihe overall Valus Creation Project. Thesa initiatives will be coordinated &3 appropriats with cedain
initia L g by othar bars of tha exaculive commiltes and linked wilk an cverall ciganizational review.
$50 The largal for advancing specific dalions b all these areas is Jung,
$ v . . ~Eafleloanl Hotes
Qt Q2 Q3 Q4
2003 Cumulative ———Pian
' - - @ - - Forecasl
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illinois Power
DIVISIONAL SUMMARY
(3 milkon, excepl Pet shade and ratios)

E I N N I'T I W S WS G G TR i

Quarter 3 Pl Quarter 4 ]
Est [ Plan [ ++ || Est | Plan | + | Est Plan -
Operaling Margin 119 $ 104 § [ $ 75 $ 5 $ 1 § 374 $ 39 % 35
FDepreclallon & Amonizalion a0 26 (5} ) 28 (5) 122 206 B4
General & Administrative 15 12 3) 14 12 (2) 61 48 {13}
Impairment/Reorganizetion - - - . - . - - -
Recurring Op Income 66 67 t 31 37 {6) 180 84 107
Equity Eamings - - - - - . - . .
Olher IncomefExpanse) o) 2 [tH 0 1 (1} 3 101 (98)
Minority Interes! Expense - - - . P R . .
Interest on Radéemable Prefered - . . . . - - . . . B
Rscurring EBIT 55 a3 i H a5 (i ;) i 10} il L] [} 153 88 B
interest Expanse 12) (2} 1] {4} ) 1 {6) {5} 1] 8 (6) 2 {20} {16} 3
Recurring EBT 62 45 18 38 38 0 74 73 Q 39 44 (5} 213 2 12
|tncome Taxes 24 18 8) 12 13 1 30 26 4) 16 15 ® [:3] 70 {11},
Tax Rata [ [ [} 0 0 [ 0 0 i} 0 [ () 0 0 o
DiscOps/Change in Acclg Principle (2) - 2} - - - . . . . . - (2) . (2)
Net income 3 35 § 30 $ ] $ 26_§ 2% § 1 44 $ 48 $ 4 $ 24 3 20 § 4 §$ ta8 5 131 § 2
Current Income / (Loas) 5 35 § 0 $ 6 $ 26 § 25 $ 1 44 % 48 4 $ 24 2% 3 {5) 129 § 131 § d
Dapreciation and Amortization 30 3 4 3 120 {89) 31 26 5 3 28 5 123 206 {83)
{Equity Eamings less Distiibutions - - - - . . - - - . - . - -
Deoferred Income Taxes 3 1 (8) & 10 (5) " 18 (25) (18} 11 (29) 17) 50 (87)
JRisk Managament Adjustments . . . . - - ; - . . . . _ ) R
Other Non cash Adjustmenls 2 - 2 . - - - - . . - . 2 - 2
Fund From Qperatlons 70 75 {5) 62 155 (83} 68 9z @4) a7 85 29} 337 3a7 {156)
A/R-A/P nal (59) (3 (55) 161 20 80 {47) (45} @ (14} (15} 1 19 A3 24
{invantory 28 36 () {12) {20} ] {25) (25) 0 11 " 0 2 1 0
|Prapaids ana other - (12) 12 (14) 4 (49 W) (8) 1 2 (9) 11 (9 5 (25)
Olhar, net {2) {26} 24 (64} {123} 58 18 {65) 70 (22} {36} 14 {73) (240) 166
Operating Cash Flow 38 69 {32) ] 66 5 4 {40) 45 4 18 () 127 11t 16
Capital Expenditures (31 (34 3 94 {39) 5 {33) {35) 2 {26} (28) 2 {124) {136) 12
Equity Invesimenis - - - - - . - - . . - . . - -
Froe Cash Flow $ T § 3 & (200 § 7 8 27 ¢ 10 {29) § (76) $ 47 $ {12) § (12} § [] $ 38 {28) § 20
s : i T Quarier 3 Quarter 4
Wealhar - Hot Summaer/Cold Winier b0 K
Waeather - Mild Summer/Mild Winter $10.1 1.9
Customer Cholca - Mild Swilching $1.3 $1.3
Customar Cholcs - Agqressive Switching $3.8 $3.8
Frea Cush Flow Aaturn on Capltal Employed - Pratax
(batore Assel Seles} 049 I _
$80 i
360 sl 014 |-
$40 J_?.i.j\\ 5 . —
PR P B LN
32: - 44 ' \ W ﬁ 0.09 6% BT 6.4% 0.057
$420) ? S a4 b PP S S— 4
st 13} ) _ X7 ol 05T 5%
at > [v] a4 001
ai Q2 Q3 =
2003 Cumuistive —¢—Plan 2003 Annuslzed —4—- Plan
.- ® - Forocas! -« 4 - - Forecast l
lifinois Power
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EXECUTIVE EARMIGS SUMMARY
{$ million, except por share and ratios}

i 4 dn a4
pem mum SN O WEE R R OO O OB O

Aprll ] M June L 2nd QTR July
Actual Actual Eat L Est | Plan | +- Est | Plan T 4
Gross Margin 42 3 36 $ 45 $ 122 % 12 % 10 $ 57 $ a9 § 8
Operating Expanses 15 12 13 40 41 1 17 13 {4)
Operating Margln 27 23 31.9 82 IAl " 39 36 4
Depreclation & Amortization 10 10 10 30 120 90 10 9 . {1)
Genoral & Adminisirative § 5 7 17 12 {5) 6 4 {2)
Impalrment/Reorganization . - . - . . - - :
Oparating Income i1 8 t5 35 {62) 97 23 23 [}
Equity Eamings - - - - . - -
Other Income/(Expense) 0 0 {0) 0 97 (97) 4] 1 {1)
Earnings Belaora Interest & Tauns 12 [ 9 $ 15 $ 35§ 35§ {0) $ 23 § 24 3 0)[
I -
Yolumg
Waather $ {5) CA !
Customer cholce/PPO (2) ¥
Non-Wealhar Volume ;] C
Stralch initigtive 16) C )
-4
O&M: Operalions Permanent varances 8 (\\
Operations approvad timing varances 1]
Ganeral Taxes 2) <
Corporata Altocations (Bensfits Revarsal - OaM} 3 <
Siretch (4} o
Regulatory Asset Amonization/DDAA 3
GBA: GRA deparmenta parmanen varlancas 2
Approved liming vasiances -
Loadings (ARG, Benalils 1o Conslruction, etc) (3)
Cormporate Allocations {2
Stretch initiative (1) (0)
Other Expense/income (1) )
Transmission Salo { 2nd Qi GM $14.6M.08M -$4.51 1 2
Rag Assel $88.1M, DD&A -§1.2M, Other -$96.1M)
(July: GM $6.3M,08M -$1.4M
flag Asset -$2.1M, DDA -$0.4M, Other -$0.4M)
PGA Disaflowance/Sattiemant 1 -
Tolal Variance Explained $ ;o! $ IO!]
B S i B R 2
939 1,094 {95) 694 664 30
Commercial 1,052 1,084 32) 15 L] 12
Induslrial 1,648 1,559 89 511 471 40
ARES Trangport 601 779 (178} 247 272 [25)
Olhen'lnterchanga i) 97 {9 38 38 -
Tolsl Electric Delivared 4,388 4,613 (225) 1,504 1,447 56
Gos Salgs - (Milllong ot Therms) R .
Residential 35 38 2.8) 7 7 -
Commaercial 16 17 (1.3 4 4
ndusirlal 16 18 (2.5) 1 &
Transpor ' &7 55 2.2 15 15
Sale to Afiiliatag 3 [ {3.4) 2 2 -
Total Gas Dellvered 126 134 ] EX] FE] -

Hiingis Power




EAZUUIIVE EARNINGS SUMMARY
(% milfon, @xcept per sharg and ralos)

Cash Figw Highlighis [ J l_Al_lE :l l —duna” l Znd TR Jut
u: ciua utn' { Est [ Plan__ | :]I—E_m I ?Tin' T 4

Operating Cash Flow $ 93 $ ] $ {22) 67 § & % 1 $ (20) § (38) % 18
investing Cash Flow (13} 19) (14) (a6} (29) 3 (11 (14) 3
Free Cash Flow Bofore Asset Sales $ 80 $ 14y % {36) [] N § 7 8 4 $ (31} § {52) § 21
[Asset SQ_IEES $ = $ - 3 M $ -~ § 239 § {239) $ ~ § - 3 -

Comorate plan changes 1o lax payment assumplions $ 81 5 .
Comorate plan changes to A/P assumplions 12 -
A/R-Reduced {increased) rec. dua to seasonal weather trend 32 (3)
Taxes accruad-lowar incoma ax payment 6 16
Recuced gas invaniory cosls B 1
Other oparaling cash flow 4 4
Capltal expendilures delerred or eliminated —_ 3 a
Tolal Varlance Explained =£...==.=..'.'= $ 21 !
(T Yob S Tnitialivey
FEEA.W Restrucluing and extangion of tha PPA's will b addressed over the balance of 2003, This
inltiative s belng Btdiessad in the conlext ol certaln Vakia Creation Iniliaives and also i tha conlex of IP's inlegration
inte RATO pperalions.
IP succassiully cmMnd nagotistions with loyr IDEW locais for 8 thrae-yedr Agresmenl regarging wagas and working
conditony, tub b wera also lnalized for varlous gas locals. Taniative agreemenl was also recently reached
far a naw two-year conliact covaring banelits, Tha process o expaditiously resolve oulstanding gilavances has baen lacgety
ieted. ONhwr ackvibes designed 1o fusther inprove the quatity of union-managemen] relations are conilnuing
mem IP enjoya roawnabfy #o0d refationships in mosl ol the communtios it sorves. As part of that
[ o etort, 1P is contl iy ivad i di h iooauing 53uas oi intanesy in lha vanouuommumuul L gervan.
Genaially, lheu discussions ratate to IP's pert ic and ivifias and oihes
ssues with hocal codpx [} hip. R ¥, 8 Gevias ol iszpes in Champaign ware brougm logetherin a
public lorum and foimed a basis los sigrilican) criticign of IP A specilic recovery plan has bean dratiad ko the Champaign
iuation and an ypd of o relaionships is being devaloped lor several of the othar communitiss we sarva.
EBIT Hmm dune Y70 2003 200 Tagel 2002 Aosulls
RAecordables a8 58 75
$286 +——- - — e T — s Lest Fima Injurles 8 11 2§
$193 The salety rodar-coaster continuad intg Juna, with g fall-of in periormanco rrorn what had recantly baen achievad. A higher
200 J numbor of injwies occurigd duing dad seivice eforts lollowlng a sorigs of recant Stewms in out teantory.
r One potentialy very serious elaciric contact case also 0ccurred during this pariad.
Yalue Croaton; Several Valua Croation lnitiglives involving 1P ars being pursued. B at ihe inter-depandence of
some of thase initialives, atans are currently locused on appropriate sequencing and coordination. Spaciiic IP Inlialivas
idantified suppod the craaiion of sustaingd, i f vate of $32 - $47 million by yaac-end 2004.
$50 st —§75 “
i “PaRkan Rolss
$- y ¥ T
Q1 Qz Q3 Q4
2009 Cumulative —— Pan
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{8 miblon, excep! per shars and k)

Ty T ouarerz ] L. Gusnera 3| ™ Quarter 4
Est Plan | 4+ | [ _Est_ | #Pan | + 7| Est Plan +
Operating Margin § 82 § 718 1 $ 1t $ 104 $ 7 $ 75 8 7§ e $ 374 % 3’ $ 36
Dapreciation & Amontization 30 120 20 30 26 {4 30 26 (4} 121 206 85
General & Adminisirative 17 12 () 14 12 2) 14 12 (2} 62 48 (14)
tmpairment/Reorganization - - - - - - - - - - - -

Recurring Op Income 35 {62) a7 67 &7 0 3 a7 ) ™ [ W07
Equity Eamings . - - - . - - - - - - - - -
Other Incoma/{Expense) 1 1 () ] 97 (97} 0 2 n 0 1 (1) 2 10 {99)
Mirority Interast Expensa - - . - - - - - - - - - -
Interest on Redasmable Pralerred . . - . - - - - - - -

facurring EBIT 53 43 16 ] 5 W [i14 K] [{)] K] | [¢i} 133 185 ]
interast Expense {2} 2) 0 4) (3) 1 _8) {5) 1 (8) (6) 1 {19} (16} 3

Recurring EBT 82 45 18 39 38 1 73 73 {0} 38 44 {5} 212 201 1"
ncome Taxes 24 18 8 13 13 1 2% 26 (4) 15 15 0) (3] 70 kT

Tax Rate 3% 5% 4t s 35% 3% 0% 35% 5% 407 5% 4% 38% 5% 2%
DiscOps/Change in Acclg Principle {2} - {2) - - - - - - - - - {2) -

Nt income $ 3B § 30 ] $ 27 $ 28 $ 2 $ 44 $ 48 3 {4) 3 E_! ] 5) & 120 $ 131 §
Current Incomae / (Loss) 3 s 8 0 s ] ] 27 § 25 § 2 $ a4 § 4 $ 4 § 2% 29 % 5 $ 129 % 131 %
Daprecialion and Amotization 30 M 4) 30 120 (90) 30 20 4 30 26 4 120 206
Equity Eamings jess Distributions - - - . - - - - - - - . - -

Deferred Income Taxes 3 13 ] 8) 13 10 {23} {10) 18 (28) {21} 1 (32} ) 50
iﬂlsk Management Adiusiments - . - . - - - - - - - - - - -
Other Non cash Adjustmenis 2 - 2 1 : 1 : : - - - - 3 - 3

Fund From Operatlans 70 76 5 35 155 116} 64 92 {28) az 85 33) 211 357 (177
A/R-A/P nel {59) {3) {55) 53 20 k1 {57) (45) 12) 13 (15} 24 {50) {43) (4
invantory 28 38 [L:]] {13) {20 7 {23) 25) 2 13 1" 2 5 1 3
Prepaids and othar - 12 12 ) E7) {42} 10 8 18 9 Q@ 18 12 5 8
Ohihar, nat {2) (28 24 {8} {123} 113 (14) {55) 41 (21 _(28) 15 {46) (240) 193

Operating Cash Flow 38 89 {32} 67 66 1 {20) {40) 20 48 16 30 131 111 20
CapHal Expanditures {31) {34) 3 (38) (39} 3 (31) {35) 4 (28} {24) 2 {124} {139) 12
Equity Investmenis - M o - - - — - - - - - - L [

Fres Cash Fiow $ 7 § 3 & (29 $ 31 8 27 § 4 S _(Bns {es 24 § s (178 33 8 7 5 58 32

IFrice Sensiiviy " Guarter 1 — Ouspter 3 Quarter 3 Guartar 4
[ Upsids_ | Downgide] “Upsids_| Downsidel
Waoather - Hol Summer/Cold Winter 101 51.9
Weather - Mild Summer/Mild Winler $10.4 $19
Customar Cholte - Mild Switching .3 $1.3
Customar Choice - Aggressive Swilching $3.8 $3.8
Free Cash Flow Retytn an Capltal Employed » Pratan
{oetore Ansel Salen) a.1gq- [E— e ——
480 - —— ) —_—
160 il
70} w 0.14
20—t Wi‘. o 7. 008 5% - . — ]
‘ l:o ’ ‘l s T ) o e : l?l'_e .... -, .
$(40) R —H13) ) " 8% - s [ 7% ﬂ
Qt [+ [+%Y o4 03 H e — o e e e prs P
3009 Gumulatee Plan ’ * * 2003 Annuatized oa | Plan
-+ & - - Forecast *« # - - Forecas!
T —
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EXECUTIVE EARNINGS BUMMARY
(5 millon, axcept par shre and nlos)
g i " BeiRanibar — Id QTR Octobar
Est. st Bt | Plan | +h Est__ 1  Pan |+
Gross Margin $ 49 $ 68 s 49 $ 167 % 144 § 13 $ 1 8 7 s 3
Operating Expenses 17 14 18 47 39 {7} 18 13 (3
Oparating Margin 32 - 45 - 33 110 104 [} 25 24 0
& Amortization 10 10 10 30 26 (4) 10 9 {1}
General & Administrative 2 8 6 15 12 @ 5 4 )
Impairment/Recrganization - : - - - - - - -
Operating income 20 27 18 &5 68 1) 10 12 i)
Equity Eamings - N - . . - |
Cther Incomed{Expense) 0 0 0 1 2 {1) 0 0 (0)
i _ Eamings Gefors interest & Taxes ¥ - I ] A ] 19 3 L ] L oy ¥ 0§ 1§
[iamircs Variance Exofanation

Weathoet 3 (3} A

Customer choicelPPO (2) -0

Non-Weather Volume ] =\ y

Stretch Initiative {5) .

Cosl

O&M: Operstions permanent variances 4 &
Operations approved timing varances : - 'y
Genera! Toxes 1 v

Carpotate Allocations (Benefits Reversal - O&M) 1

Stretch (8)

Regulatory Asset Amortization/DD8A 4

GRA: GS8A departments permanent variances 4]
Approved timing variances .
Saveranos Expanse (1}
Loadinge (ASG, Benefits to Conatruction, sic) (2 -
Corpornte Allocations ) ’ 1 ©)
Stratoh Inftiative 1) ©

Other Expansa/income )] {0)
One Time
r Transtmnission Sate { 3rd Q. GM $17.7M,0&M -35.0M 4 o

Reg Auset -$6.3M, DD&A -$1.2M, Other -30.0M)
{ . GM $4.1M,08M -31.4M
Reg Asset -$2.1M, DDSA -30.4M, Cther -$0.1M)

Total Variance Sxplained : ‘ai 5 al
VLI B AR - m
[Riecinc Sales - IMIIIONS Of RYYH] .

Resldentlal 1,740 1,765 (25) 313 33 .

Commercial 1,238 1,223 13 367 3e7 .

Industrial _ 1,644 1,483 151 545 485 &0

ARES Tranaport 654 834 (180) 241 285 (44)

Other/interchange 100 104 4 33 33 -

Total Electric Deliversd 550 5358 { 1800 1484 ]

Residentis 17 20 @4 17 17 .

Commercial 10 12 {1.8) 10 10 -

industrial 16 22 {7.93) [} 8 -

Transpon . 46 42 4.3 15 15 -

Sale to Affiliates [} 5 1.3 2 2 -

Total Gas Delivered N 7 I ) LS 1) .

1o 3
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! ’ EXECUTIVE BARNINGS SUMMARY
('3 millon, sxcept por shire and ralics)
3rd QTR T 1 Octobar
Pan | LI 1 | et | Pan | LI
Oparating Cash Flow 1/ 5 6 3 @ 3 68 162 % {40} $ w2 % @ s 51 § (53)
investing Cash Flow (12} @ (9) @1} (3%) 4 {10) (10} -
Free Cash Fiow Befora Asset Sales 3 73 i 3 % 3 GEI ] 5t e 3 (T s 5
] - $ - $ - $ - - - $ - 3§ - 5 -
Corporele plan changes to tax payment assumptions $ 14 $ 9
Corporate plan changes to AP nuunmnl (16) 8
Int. received on JLN nole-aariisr than 176 (85)
A/R-Favorabla ochange due ta higher LPP & regular collectiona
and unfavorable weather impact of Juna and July 17 -
Taxes acofued-lower Income tax payment 18 14
Olher oparating cash flow @) 3
Capital expenditures defermed or eliminated 4 -
B YO0KT “YoR UINgateR
Parformance Laagerabip: Wilh he implsmentation of the fecent ladership recrganization and other
changes at both the 1P snd corporate lvels, we are now seekdng 10 refocus the (P organizetion on e unfinished busineas
Infinives for 2003 and developing piana ihat wit be supporiive of achisving targeted financial and oparuting performancs in
7004. As partof Ha process, we wil by underteking & sigrificant smplicyss communication and alghment initiatve 1 fwlp
maintain focus on the businesd nasds and opporianites,
Labor Negotistlonw/Relstlons:
Follgwing successhul hagolinkions wih |P's baugaining uniis on wages, working condiions snd benefits and atforts 1o address
the backiog of grievances, the current focus ia devaloping processes 10 support a sustalnad improvemnent in overal unicn-
managomant relelionships and developing the framework for business sirategiss hat can bs achioved through colaboraiive
efforts.
Kay Stakeholdar Rulstlonshlon
A key facior affacting the businesa succeas of P is tha quality of reliionships trat exdst with our cusiomers, e comsmuniies
we sarve and the reguiaions and olier public oificisls who Oversas our activives. | y, P has maintained reasonably
favorsbia relatonships with thase key staksholders. Recently, Issuss have surfacad in some of our comminity relatonshipa,
and while we have respondad quickly 4 1he spacilics of $105e siations, we &re Also conduCIng » Comprahensive asseasment
EBIT of thase ralalionships in all our kay Gommmities that wil bs the basts for sddiionsl relatonship eftort activides.
: Balaty; AUt YTD 2003 2000 Target #002 Resulis
Recordahles 47 66 k]
250 Lost Time injuries " 1" Fi)
$183 \While safely piTormancs has genensly bean disappoiniing in 2003, we have not reduced our resolve to corfinue to look for
keys 0 uriocking improved performance for the balance of e yoar and are aiready positoning oursaives for & Kok-off
o & more successiul 2004.
Valug Creatlon; Seversl Valus Greaton inilsiives invoving IP are being pursued, Seversl of thesa infatives wil require
POt of lebor and reguiatons. Plans are curmently baing developed to angags these groups i near-tenn discusslons 1o
support ihe achlevemand of the Vale Craalion objectives. Addicnally, bacuuse of e Inter-dependence of soma of thass
Inltintives, efforts corinue 1o sddress the approprats sequancing and coordreion of these ackhvites.
Particioant Note
(=3} Q2 o3 ]
2008 Cumuiative — Pun
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DIVIBIONAL SUMMARY
& milion, wizapt per share and ralos}
T i & ST s L i W . ) 4
ict | Plan - I e Est | Pien | 4. Est Plan_ | +- Plan .
Oparating Margin $ 106 § s 3 17 62 § s 11 $ 10§ 104 % 6 $ 7™ s 76§ 1 $ 3748 339§ 35
Depraciation & Amostization 30 34 4 30 120 80 30 26 (4) 30 25 4} 120 208 86
General & Adminietrative 17 12 (5) 16 12 4 15 12 {4) 14 12 ) 83 48 {16)
impaiment/Reorganization - - - - - - - - - - - L . - -
Ractrring Op Incoma 7] a2 16 3B {82) a7 65 87 ) M 37 (5) 191 a4 107
Equity Eamings - - - . - - . - - - - - - - -
Other Income/(Expense) 1 1 ) 1 7 @7 1 2 (1) 0 1 {n 2 hlig] (89)
Minority Interest Expense - - - - - - - - - . - - - . .
Interest on Redeemalis Preferred - - ) - - - - - - - - *
Racuiring EBIT ) [ ™ <! I 3 i :5: I 127 3 i) &) 153 185 B
Interest Expense (2) g) Y] (4} (3) 1 )] (5) 2 S} (8) 2 {22) (16} §
Recurring EAT 82 16 40 38 2 73 73 1) 41 44 (3 215 201 14
income Taxes 74 6 1) 14 £k ) 7 76 %] 16 18 m 81 70 7o)
Tax Rets 8% BR 4% % 3% % I 35% 2% 0% 36% A% 3a% % 3%
DiscOpa/Change In Acctg Principle 2) - (2) - - - - - T - - - 52) - 2)
Net Income ] iLl $ 30 [] 26 $ 28§ 1 [] 48§ 48 3 (2) § 83 P 4 132 8 131s 1
Currant incoms / {Loss) L) 30 6 26 26 1 48 48 @ 25 28 {4} 132 13 1
Depreciation and Amortization 30 34 (4) 37 120 (83} 3 26 5 30 26 4 128 208 (78)
Equity Earnings less Distributions - - - - - - - - - - . - . - -
Deferred income Taxes 3 1 {8) a7 10 27 ] 18 (25) @1 1 (32) 12 60 (38
Rigk Management Adjustments - - - - - - - - - - - - - - -
Oiher Non cash Adjustments 2 . 2 2 2 1 - 1 - - - 5 . 5
Pund From Cperstions 70 75 @& 702 165 53 7 92 [vEH] 34 65 32 377 387 410
AR-AP, not {59) 3 (85) 26 20 16 81 {45) 125 (23) {18) @ 34 {43) 77
Irventory 28 a8 8) {1n (20) 3 (32) {25) N 13 11 2 (8) 1 (10)
Prepalds and cther - {12) 12 {5) M {40) {10) 8) (2} 4 (9} 13 (11} -] {17
Other, net (2) {28) 24 {58) 123 67 42 (85} 28 67 (38) @1} 83) {240) 157
Oparating Cash Flow a8 [ 33 ] 68 7] 151 (40} 104 (40} 18 (56) 208 11 o7
Capital Expenditures 1) (a4} 3 {38) (39} 3 an (35) 4 (32) {28) (4 (130) (138) 6
Equity Investments - - - - . - - . . - . . .
Equity investments - - - - . . - - - - . - - .
Fraa Cash Flow §__ 78 i B & A& (4 § 1308 (6% 1% $_ [@nE (5% (©) & 78 s (@HE 103
| m - " ] 3 ] ’ 4
| ngl i Dowmido Upside | Downside Upside | Downside
Waeaihar - Hot Summet/Colg Winter $1.9
Weathar - Miki Summst/Mild Winter $1.9
{Customer Cholce - Mild Switching $1.3
&_mmr Chalos - Aggreseive Switohing $3.8
Free Cash Flow Return on Caphial Employed - Pretax
(bafors Asaet Bales) 10.0% .
m .
160 il — 14.0%
‘:: 2] et o _‘nl_"_"_ oo% A8y — o
1— ) i s 5%
. Beo-ococizitill [ “‘--\\‘ .  — + el 4
7 0 40% 5% T Y ST =5 % "
0} m— RN ) 4%
Qs oz [+ Q4 -10% ot 2 o .
' 2003 Cumuistive st Pian 2003 Annusllzed lj
+ - B+ - Forecast
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EXECUTIVE EARNINGS SUMMARY
{8 millon, except per share and rulios)
Aiiguet Bar I IdalR —_ October
Act | , Est [ Pan ] +F Est Plan A
Grose Margin $ a7 $ &7 $ 54 $ 1658 § 144 14 3 M1 3 37 8 3
Operating Expenses 15 12 11 38 38 1 16 13 (2.1)
Oparating Margin a2 - 45 - 42 120 104 15 25 24 1.4
Depreciation & Amortization 10 10 10 30 28 {4} 10 T8 (1.5)
General & Administrative 2 8 14 25 12 (13) 5 4 (1.2)
lmpaimenmeorganlutlon - - - . : : = Z o
Oparating Income 20 27 18 85 €8 (2) 10 12 (1.6)
E Eamings - . - - - - - - .
O?I:‘:rylnmmel(Expense) (0} 1 [+] 1 2 (1) o] ] {0.2)
Earnings Befors Interest & Taxes 3% T 3% K I L ™ 3 10§ )
Volume
Weather H () $ -
Customer cholce/PPO {2) 1
Non-Weathar Valuma 8 (c_))
Stretch Initiative (5) :
O&M: Operations permanent variances/mapping to GM 11
Cpamtiong Bpproved timing variances 1
General Taxea 1 O
Corporate Allocations (Benefits Roversal « oam) 1
Strelch {6 C
Reguletory Assat Amortization/DD& A 3 ‘.’
G&A: GEA depariments permanant variances 5 '
Approved timing varlances . PJ
Increased Liligation Reserves "
Increased Claima expense/IBNR Liabuity (6} o
Severance Expenss (1) &
Loadings (A&G, Banefts to Conatruction, eic) {4)
Cotporate Allocations 1
Stratch Initiative (1)
Other Expensasincome 0y
Transmission Sale ( 3rd Qtr: GM $17.7M,08M -$5.0M 4 .
Reg Asset -$5 3M, DDEA $1.2M, Gther -50.9M)
{October: GM $4.1M,0BM $1.4M
Reg Asset -$2.1M, DDg.A -30.4M, Other $0.1M)
Yoial Varlance Explained $ {3} $ {2
TR i) N - e m ‘
LigCiric | Hits - (Mors of RYTH .
Residential 1,766 1,765 1 317 an 4
Commercial 1,208 1,223 {15) 368 367 1
Industria) 1,560 1,463 a7 545 495 50
ARES Transport 642 834 (192) 241 286 {44)
Other/Interchange 106 104 2 33 33 -
Residential 18 20 (2.6} 17 17 -
Commarclal 11 12 {1.4} 10 10 .
industrial 1 2 (11.8} 8 ] .
Transport 48 42 6.0 16 15 -
Snle to Affllates 5 5 0.1 2 2 -
Tota! Gas Deliversd L [ A 18 5
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llinois Power
DIVISIONAL SUMMARY
{$ milion, excepl per shive and ratios)

101712003 446 PM

e—e T %3 ‘ | T Guaier 8 ' Quariter 4
Act__| Plen | o+ | [ Aet | Pian [ W | | Est | Plan_| I Est_ | Pian [ ¥- Est Plan +-
Oparating Margin H 106 § 89 $ 17 $ B2 § FAIE ) 1 $ 120 § 104 § 16 FE ) 7% 8 F 3 384 3 330 § 45
Depreciation & Amortization 30 34 4 30 120 ¢} 30 28 {4) 30 26 {4} 21 208 85
Genera! & Administrative 17 12 () 16 12 (4) 25 12 {13} 17 12 5 76 48 {26)
Impalment/Reorganization - - - - . . . . . . . - . . .
Recurring Op Income 58 42 18 36 82) 97 a5 87 {2) 30 37 ) 189 B4 106
Equity Eamings . - - - - - - - - - - - - - -
Other Incomel{Expense) 1 1 {0) 1 o7 ©n 1 2 It o 1 " 2 .10 (89)
Minority interest Expenea - - - - - - - - - - - . - .
Intarast on Redesmable Prefered - - - - . . . . . - - R
Recurring EBIT 58 %3 18 36 i 1 85 i3] [i9)] 30 i) U] jlsi] 185 i
Interest Expense {2) gj 1] {4) 3) 1 {6) {5) 1 7) {6) 0 {19} {16} 2
Recuning EBT 62 18 40 3 2 71 73 {2) 37 44 {" 208 201 8]
income Taxes 24 18 )] 14 kK [} 27 28 [&)] 15 15 1 78 70 {9)
Tax Rate 3% A% -4 3% 3% 1% W% kLY -3% 0% £ Y 4% 8% 35% -3%
DiscOpa/Change in Acclg Principle 2) - (2) - - ™ . {0) - . - 2 - 2
Net Incomse 1_§l T 3 3 F ¥ X3 T 7T a3 W A 3§ —® ¢ 0 12
Current income / (Loss) 35 30 8 28 25 1 44 48 {4) 22 20 () 128 131 (3}
Depreclation and Amortization ao 34 4 a7 120 (83} 32 26 ) 30 26 4 129 206 on
Equity Eamings loss Distributions - - . . - - - - - - - - . - .
Deferred Income Taxes 3 1 (@ a7 10 27 - 18 {18) 1) 1 (32) 19 50 @31
Risk Managament Adjustments - B - - - - . - - - - - . . .
Other Non cash Adjustments 2 - 2 2 - 2 3 . 3 - - - _1 - 7
Fund From Oparations 70 75 57 107 128 o3) 70 52 3] Y] 65 34} 283 aB7 (108)
AR-A/P, net {59) ()} (55} kT 20 16 20 {45) 74 {16) (15) 0 ) (43) 34
Ilnvantory 28 as @ “n (20) ) {35) (28) (10) 13 1 2 (1) 1 (13}
Prepalkds and ather - {12 12 5) 34 49 (11 8 @) 4 ()] 13 12 5 (18)
Cther, nat {2} {26) 24 {58) {123) 87 4 {85) 58 {25) {36) 11 {79) {240} 161
Oparsting Sash Flow 38 69 [£F3) 89 [ (1] €8 (40) 107 ] 16 B 171 111 50
Capital Expenditures (31} (34) 3 {38) {38) 3 (34) (3s5) 1 (28) [28) 2 {127) (136) 9
Equity Investments . . - - - - - - . . . N . . .
Equity Inveatments - . - - . . - - .
Free Gash Flow 3 78 % E @ § NS @A @ $ 3w pes 8 & (s (s @ & 448 (5% 6
[P BemaRlty By T (T T T
Upaikde |Downsids Upside |Downsids [ Upside | Downside] Upside | Downsids
Veather - Hot Sumimes/Cold Winter 510
Weather - Mild Summer/Mitd Winter $1.0
Customet Cholce - Mild Switching $1a
Customer Cholce - Agoressive Switching $3.8
Fres Cash Flow Return on Capital Employad - Pratax
(before Assst Sales) 10.0% 5 - - s o - e e e e
0 -— - s . R ——
63 82
&0 -t — e — ] 14.0%
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